ED 125*670 



TITLE 



I»STJ30J|ICS 

9 

SPONS AGENCY 



BUREAU NO 
PDB DATE 
GRANT . 
NOTE 



EDBS PRICE 
DESCBIPTOBS 



DOCDiENT BE SB ME 



92 



IB 003 786 



IDENTIFIERS 



Identification of Intonation Needs of the American 
Indian Connunit^ "That Can Be Het by Library Services. 
Ev-alaation Report. 

Natioffal Indian .Education Association, Hihneagdlis, 

Hinn. ! s~ 

Bureau of Libraries and Learning Resources (DHEfJ/OE) , 
Washington, D.C.: 
1-0622H ' 

Jun 75 * * 

OEG--0-71-456U . 

97p.; For related documents, see ED 105 855, ED 105 
837, and RC 009 321 ^ 

* " " ' " __ *' _ 

HF-S0.83 BC-S4.67 Plus Postage. • .• * 

♦American Indians; Demonstration Projects; Federal 
Programs; *Inf ormation Needs; Information Services; 
♦Libraries.; Library Programs; *Library Services; 
Outreach Programs;. Program Eyal-^tion-^_Efiser.yati6ns , 

(Indian) ' 9 ' . ' ' , • 

National Indian Education . Association * ' 



ABSTRACT . 

The National Xndian Education Association operated af 
research and deoionstration project to provide library and information 
setvices to three American Indian reservations over a period of four 
years. Attempts were made" to determine what kinds of information ' 
services peopled themselves wanted, and then a program *as ^ 
developed to" meet these n^ds, The three demonstration sites were 
Rough Rock on the/Navacjo Reservation in ( Arizona, Standing Rock Sioux 
Reservation it Nor^h .Dakota, anji Akwesasne Hghavk Reservation in "Hew 
York. (For individual reports on £h4&$ sites 'consult ED 066 J91-195). 
Activities included developing library administrative organisations, 
facilities, staffs, lit>£arianship training*,, and Outreach programs. * 
Equipment , print * materials, 4 and 'audio visual, mat er ials/ were purchased. ' 
An evaluation concentrated *on problems in the areas of personnel, 
administration, facilities^, fiindingv . politics, an& programs,, govever, 
because of tke^general success .of ^he project, extension pf thfe^ 
project together localities, iiith\sbme ' procedural dhang^s, "%ras \ 
recompensed. (Authpr/LS)' ■ w 



********************************** 

* • Documents acquired by ERIC include maiiy informal unpublished- * 

* material^ ntfl available- from other sources. ERIC makes every effort 

* to. obtain the tftest copy available. Nevertheless, items of margiaal 

* reproducibility are often encountered and this affects the quality 

* of the microfiche and .hardcopy reproductions ERIC makes available- , 

* via' the *ERIC f>0,cumefit Reproduction Service (EDRS). EDRS is not* 

* responsible *f or '.the quality of the original, document. Reproductions * 

* supplied by EDRS are .the best that, can tie made from the original. * 
.** v ****************************t*****************^******t*************** 



* 

* 
* 



EMC 



ED 125 "670 



TITLE 



IHSTIJCD^IOS 

9 

SPOHS AGENCY 

BUREAU NO 
PUB DATE 
GRANT . 
NOTE 



EDRS PRICE 
DESCRIPTORS 



DOCUiENT RESUME 



32 



IB 003 786 



IDENTIFIERS 



Identification of Inforaation Needs of the American 
Indian Coamunit^ "That Can Be Het by Library services. 
Ev-aluation Report. 

Nation'al Indian ^Education Association, Hihneagdlis, 
Hinn. ^_ 
Bureau of Libraries and Learning Resources (DHEfl/OE) , 
Washington, D.C.i 
1-0622H " ! 

Jun 75 * > 

OEG--0.-71-U56U . 

97p.; For related documents, see ED 105 355, ED 105 
837, and RC 009 321 ^* 

* ~~ ' _ 

HF-S0.83 HC-SU.67 Plus Postage. . . • '< 

♦American Indians; Demonstration Projects; Federal 
Programs; *Information Needs; Inforaation Services; 
♦Libraries; Library Prograas; ^Library Services; 
Outreach Programs;. Program Evai-uuti©n4_Jeser.yati6ns , 

(Indian) '* ' . \ . * ' , • 

National -Indian Education . Association 



ABSTRACT , » 
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Mr, Charles Tcwnley, Director - v - 

NIEA Library Project 

3036 University Avenue S.E. * 
Minneapolis, Minnesota 55414' * 

Dear Mr. Townley : 

. • We have completed the final evaluation of ^ the NIEA Library , 
Project arid hereby transmit our report of findings to you. . 

We have tried to make our analysis as. comprehensive as possible 
because we recognize the importance of providing insight and guidance 
to other American Indian ccmmunities contemplating similar projects. 
The scope of our final evaluation does not reflect the level of our 
concern but, rather, was dictated by the short amount of -time available 
• to* visit the sites, collect the data, evaluate and sunmarize our findings. 

The final evaluation was written prinjarily by Ms. Metoyer and. my- 
self, tut we did rely heavily on the written and verbal input of °Lotsee^ 
Smith. W utilized the CIPP evaluation model in our analysis, but have 
decided to present our findings in narrative form in order to increase 
conmunication/ » ' , ' , \ 

We' have enjoyed, working with *you and *£he entire staff of the , 
NIEA' Library Project. We hope thit our. combined efforts will be 
beneficial to American Indian people. - ■ 



L 



For the Evaluation Team, 
Anthqny L\ Senia . % 



^ ' • Qi4ryJ Metoyer 

] Lotsee Smith 

i * 
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SUMMARY : 

The National Indian Education Association has operated 

. ..... r , 

a research and demonstration project,, Jco provide library and 
informational services, to three American Indian re*servatidns 
over the pajLt four years. The project is unique in that it 
is one of the first comprehensive/ attempts to determine what 
kinds of informational , services/American Indian, people them- 
selves want, then, develop a program to provide these express- 
ed needs. 



' This' final evaluation concludes thdt "this approach. is 
indeed workable and desirable. Th6 objectives outlined in the 

NIEA funding proposalsA'have beeh substantially achieved. There 

/ ' * ^ *• • 

• . / 

are unforeseen diffia&lties however ,'_<that arise in any pro- - * 

ject »no matter how ycapefully planned. This evaluation high- , 

/ ' ' - 1 

lights Some of ttiefse difficulties and suggests approaches for 

dealing with them. Hopefully, this information will bfc help- 

/ ' ' * 

ful to America^ Indian communities planning similar services. 

Althouj^jMrhe nature ^of this evaluative report tend % s to be 
critical, As it appropriately should, tfyere is reaj- value in 

. . ■ A . ' . • 

its contribution t© {he body of knowledge about delivery of 

/ » * . " 1 

services to American Indian communities. We recommehd that 
the successful components of this project receive further 
•^tudy/'&nd be replicated throughout the country. 



-1- • - . ■• * -- • 

* . * 

INTRODUCTION V • ' - ' • • 

1 -' i • > - ' . • • • . 

» » » 

% * 

There are essentially three types of American ^Indian 

* * ■ 

communities: reservation, rural, apd urban. Iji all three types . J 

fcf communities, library service's (including ^ public and school 

libraries), have been virtually noh-existent . The National 

" ' - " • * \ • ' J 

Indian Education Association (NIEA)> as an organization con- ' « 

cerned with improving t the ^quality of education for American fjf i 

Indian people, has sought to demonstrate methods designed to 

"* , * 

alleviate this problem-^ • - . ' ■ . \ 

- " rf' . . .~ * « 

* NIEA was ^concerned that federal expenditures f,or library % , 

programs aod service's appear to have minimal impact on the. 

unmet needs of American Indians. In an attempt to remedy this 

situation, 'Nl£A sought to establish^ research and demonstra- 
• tion project- which wouid accomplish two aims: (1) identify the* 

informational needs of American Indian people ; and (2) es-tab- 

'lish library and information service depionstralTion centers 
. whose materials and services^ would reflect those Heeds while 

allowing for an evaluation of 'materials , services, and deliv- * 
**ery systems utilized in the project. (A comprehensive- » 

exposition of the "implications of informational neecls and 

services in American Indian communities is documented in the 4 , , 

* f * , \ 

National Commission on Library e^nd Informational Scienpe", 



\ 



Report and Recom mendations Relating to tfce Improvement of 

■ : ~ : \ • ' ' 

Opportunities for American Indians ♦• )■' • ■ \. 



ft 
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NIEA subsequently prepared and submitted, a proposal fob 
a Jour-year project tp the U.S. Offi.ce of Education, -Bureau 6f 
Library and Learning Resources. The^r^^qsal was approved and 
provided f6r the project to be implemented in four, one-year 
phases. .(Refer to Timeline in ;Appendi^A • ) 

At the ~end of each phase of project operation; evalua- 

lions' were conducted and reported in annual reports. This 

final Evaluation* is a sumntary statement 4 'of /the fourth phase 
* * ■ 

through the third quarter and. a synthesis of the previous 
project accomplishments -and problems. 



The CIPP- (Context, Input, Process, Product), evaluation , 

model was adopted for this evaluation. For our purposes, 

context .consists of the initial needs assessments* and the joint* 

' ALA-NIEA Goals for Indian Library and -'information Service 
tk • ' *■ * 

(Appendix FO . .These documents describe the- goals of American r 

Indian library service, tfhe existing, 1972 conditions of^ 

service, and trie informational needs of American Indian people. 

*" ■ li ' ' ' 

Input data is derived from the needs assessments and. opferdtion T 
•al* plans '.in. the form of strategies' and' designs developed to 
make the best, use of proj ect capabilities, over **the four-yeAr 
period. Process evaluation consists of input from the inSivi- 
dual* site evaluations, quarterly, aiid" anniral \ reports , Statistical 



data- and. input froft t he .fi nal evaluation team. Process evalua- 



tion represents a summary of the four phases of activity^f the 
project. "Product evaluation consists of the 'findings of the 
final evaluation '.team with respect to project context, input, 
and process* Product evaluation interprets the siiccess^and 
shortcomings of each objective and the operation of the NIEA 
Library Project as a wfiole.7~" ~ * . 



/ 



''wfiie planning and conducting this filial evaluation , 

several general constraints and limitations were recognized: 

(1 3 the lack' of seCure funding over the duration -of the project 

required 'that compromise? be mad^ b>etween planning for, a 

f^ur-year' project and- planning each phase as beirtg poten- 

-\ tially the last, *' * # ~ > < x 

V • \ • % " , ^ ^ . ■ ' . ' v 

.(2> 'the.^Lack of stablfe 'funding limits the generalization of 

processes employed-r— operational components woul£l have been" 

* . „ ■* ' • * 

different" if the proj-ect had been one four.-y ear ..project ' 
rather than four . one-year mini-projects ,. ^.... .* m • ' 
.(3) a policy .decision in the final phase tb'.ppTTt^nue operation , 
• 7 of the kite's "f or an -additioi^^War 'inhibits the .'direct 
input by the general public in the final evaluation, ■ 
(4)' the processes, and. ? products, repprted here have selective 
applicability ..in other^Xibraries serving American ^Indian 



i . . . )* 

. people because non-reseryation rur^al and urban areas we&e-^J 
, ^iot represented in the prpjefit, * * 

■ 1 * % \ # ■ »v 

(5) the processes and* products cannot be generalized to , 
diverse organizational patterns and 

(6) the processes and products of the NIEA Library Project 
cannot-, be* generalized tp vastly different funding patterns. 

• * 

« r 

More specific constraints and limitations are discussed, in 
the evaluation ^of each objective. 



STAGES OF DEVELOPMENT: * f 



The NIEA Library Pro j ect- was planned 'in f<pur phases: (1.) 

* * * ■ ™* 

identification of- informational needs ^through intensive research 
in selected American Indian communities and the development of 
proposed \deliveFy systems iatended to me-et, those needs, (2) im- 
plementatipn of proposed demonstration ^programs , (3) operation of 
the demonstration sitfes, and XU) "evaluation 'of* 'demonstration 
center 'effectiveness . * 



1. Phase I • . . *r - 

, The firsts phaBe' of the NIEA Library Project , r conducted /■ 
between July 1, 1971 and June 30, 1972 was concerned with, , 
developing research designs^ and gathering data about tfte lnjjar- 



macional needs of Am'erican Indian people. The three major 

* 

operational objectives werfe: (1) the identification of the 
proposed research and demonstration sites, (/?) identification 
of .informational r>^4s at the target sites which could be met 
by libraVy-inf ormation service- centers , and (3) the develop-, 
nfent pf plans for demonstration- centers using materials and 

r V 

delivery, mechanisms defined as being applicable and compatible 
with American Indian communities. . * 



The NIEA Executive Committee and'Projept Director, acting 
as the Library Project Policy Board, chose the demonstration 
sites using* the following criteria: the ^service areas should 

» 

contain public or federal schools having fifty percent or more 
American Indian students in grades K-12^ target site 'educators 
and tribal governments should express a willingness to partioi- ^ 
pate in research and demonstration -activities of this nature; the 
community should have a history o£ commitment to education and ~ 

••.]*■ . 

community development planning; and'the school and community 
government should declare th$Lr intent to 'continue .demonstration 
projects which prove .successful The Wee demonstration sites 
thus selected were: the Rough Rock community; on the Navajo 
Reservation ix> Arizona, tj>e Standing Rock Sioux Reservation 
in* North Dakota,, and the Akwesasne Mohawk Reservation in New 
York*. , > ■ 



2. Description of Sites 



The Rough Rock community is a sm^€j district of about 
900 square miles located on the N^ajope &ei ' ^a ^ion'. The Rough 
•Rock Demonstration' School is the educational' and govern- 



are no hard-surfaced 
ite limited . . Oa^y a 

indlvid- 



mental center for the community ... There 

roads and personal transportation is qi 
» 

few. telephones service the community an 
ual postal service - 



Few of the population ^of 1,200 are non-Indians. ^Imost 
all of the residents speak their nat'ive languagej^nd le^s than 
one-half speak English. The culture may be de^feribed as 1 
essentially oral and therefore audio-visual materials are 
needed. ✓ 





Authority is centered in the Rough Rock chapter. of the 
Navajo Tribal 'Council.. The Demonstration School, with ap^oxi» 
lately 300 students and, 104 staff, is a primary force in the 
community ♦ There *is no industry near. Rough Rock. Most of 
the residents raise sheep and subsist on small gardens. 



• tfhe Standing Rock Reservation covers a. large apea spread 

. • • / t » " - 

over parts of Jforth and South Dakota'.^ Several sma'll : com- 
muriities comprise the. reservation , the largest of which ^is 
Ft, Yates the center of tribal government. The highway 

. . " 10 •■ '. 
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* / ' r c 

' system is modest with limited personal transportation avail- 

able^ There is scattered telephone service thrpj/ghout -the 

>» * 
. ■» 

reservation, but individual postal service is not available. * 
Slightly mo^e thati one-half of the residents oil the Standirfg 
Rock Reservation" are non-Indians/ The majority of the Sioux 
residents read English to some extent. The culture may be 

\. ■ • • . . • 

described as essentially oral 'and , therefore, a need exists 
for auQlo-visjual. materials . ■. 

> * 

The Akwesasne Mohawk Reservation \s located in tfre north- 

east corner of the state of 'New York, It includes* an area of 

A " * 

approximately 14,600 acres, half • of Vhich is in the United 



States and the other half in Canada. The Reservation is located 

* , . ■ ' ' " " ► .1 

in a resort and industrial area .along the- St. Regit and Raquette 

Rivers, both of which flow into the St. Lawrence Seav/ay. *• 

- ; s . • - 

m r 

^^JBcwesa&ne's economy rs largely .dependent on area industrial 



plantsW^Jron-work and high-steel ^construction are skilled , 

grafts engaged in by many Mohawk men. Many of £hese iron • 

workers maintain two residences, one on the reservation and ^on6 ' 

in large' cities such as? Rochester, Syracuse, and Buffalo.. Other 

, * ■ * 

forms of employment in schools 'and commercial establishments are 

minimal*. S6me 'marginal farming takes pl§ce on .the reservation. 
' » * • .* - 

' • . 

Roads. and utilities are available to' all parts -of the** * 
t • * ** 

A * 

■ .11 



er|c 




reservation.' English is spoken by almost all of the community. 
A^>ou£ fifty percent of Mohay/ks have some understanding of 
their .native * language #nd there is a growing resurgence in its 

,use. , * « - > ' 4 

\ i ' . ■ 

* » * « j 



3. Phase 'I (Continued) - , \ x * * 

• * A ^ . 



•Following selection of the*sites; <the NIEA Library Pro- * 
ject 'fcontrdcted-with the Bureau of 'Field Studies and Surveys 'at* 
The University of Minnesota for identification of information- 
needs in the seledted communities. The research design to be[ " 
employed was developed by the* Bureau of* Field Studies utilizing 
American -Indian- graduate student's to define broad categories 
of cbr\cerpfe of American Indian people. .Questionnaires were 
then formulated. to reflect these concerns, field consultants 
were engaged / community meetings were h&.ld to "explain the sur- 
vey*proces(5\ -pepsoTinel were -hired , and the instrument* was 
•administered byr indigenous f ield-wor1cer%. 

r ■ ' ■. • . " • "■ . - * 

> /The data., collected in Phase I 'was compiled, edited and , 
analyzed ..by the 'Bureau 1 of field . Studies and Surveys fo -arrive _ 

at, a* priority .of expressed preference for information needs in 

" . ■ * r • * • ■ * : * * < , . '* . / 
the selected -communities*. A comprehensive assessment of %' 

> :;■ - / . > . • . - i 4 ' * ; r 

existing community* services \ and resources 'was also Qondtfctjed • 

* * » * * 

in> an attempt to- determine ~t]ie effectiveness of tf-adxtional ' 

.,and innovative fotjips pf services' These findings wer.e .used by 



the Bureau, the NIEA Library Project CoWittee, :ahd Ipr Jf essiqnal 
media g.pecialists and' librariahs^to postulate three delivery 



•mechanisms to be tested.) (The data arid methodology emplbye'd 

in tjie needs assessment' is published im booklet fo^rmland is 

available .from ERIC ED 066-9912993." Summaries o\ the needs 
' • . . ' f > ■ ' ^ « 

assessment and inventory of existing facilities are included.^ 

* " *' 

with this report as Appendices B and C.) ■ 

. . . . ■ 'V* . 

-The findings during the initial planning phase of the " * • 

prdjec,t -provided thebfesis for developing proposed delivery 

systems" to be field tested in Phase II.* The models developed, 

however, were to^serveas general^guides only knd their imple-' 

mentation was subject to changing site conditions and *ade-'_ 

♦ . ■ * 

quacy of funding. * f 



4, Phase II: - Implementation m 

■ * * * ■ ■ • - . - - * 

Phase II, the implementation phase -of the project was 
conducted between July 1, 1972 and June 3a, 1973. To f^cil- , , 
itate implementation, detailed operational plans were devel- 
oped jointly. by the/NIEA Library Project central office Staff ^ 
and representatives of the. target communities* • v 

* Specific objectives of the implementation phase were: < t D 



establish an organizatipnal^administrative structurt4 to 
facilitate communication and cooperation among all j project .' 
.components, «(2) recruit and tram staff to implement the pro- 
ject l pt l<Scal and c§i^tral office locations , .( 3 ) begem to , ^ 
acatiire and develop physical facilities £nd t equipment , (4) 
develop special specifications for and acquire basic col- 

■ - ' ■ . • y 

lections of commercially available materials, (5> seek out a;nd 
develop resources needed to build special collection materials 

and (6), evaluate and acquire audio-visual arfd other tech- 

• < . ■» . 

nological information* aids . • * • 



\ 
\ 



Effective communications- among the various project 
components 'has been "(arid continues to Jbe), an elusive goal/ 
A part of this difficulty stem^ from the remoteness of the 
central office from the target sites and the^ various states 
of development bf local Qbmmunicati6n v media\ The ma jo* 
inhibiting factor to effective commuhicatipn , however, is 
the work-load and time constraints plaqed on IvOcal advis- 
ory board members by their ^involvement in other community . 
activities/ Several different strategies, such* as cbmpen- 
sation for meetings attendance restructuring of* the boai?cte , 
•and 'professional management tra5,hijig, have been attempted to 
enhance Bba'rd participation., but\the fact remains that lack 
of fulX effective communication has plagued the RIEA Library ^ 

V 

Project from its inception. 




:>ary facility 'at the"" Rough 



moved/ |i/rto an existing 
' School. 



Existing collections /and video equipment were subsfcant 

* 1 ^ \ ; l 

upgraded with NIEA funds. The relative inexperience of the 

* 19 . . ^ * » • 

Library Advisory Board .created some confusion over .recruit- 

ment and selection of staff, A non-Indian- prof essional from 
* 

outside of ythe community was employed by the local community 

' / • *- # x * »* i • 

to operaye the lihrary. A media workshop conducted 'for the 

/ - . . ' 

Rough *Royck Demonstration School resulted in a belief that 

the ,us^ of nan -print media in -the .Rough, Rock community would 

be moae successful than the use od; print materials because 

of th^ nature of Navajo cultur'e. * 

' . * • • ' \ % m \ ' i 

i . ' * ' f • ■ • 
Implementation activities at Standing Rock began *at 

the ground* JLevel*. It* was* decided*.by the lo'cal community and 

NIEA'. to develop a majofr facility at Fort Yates (the head- . 

quarters of the Standing itock Sioux tribal government ). 

It was also decided to extend the impact of the Demonstration 

Project through •establishment of branch facilities in the com- 

munities of JBullhead, Little Eagle,, 'and Cannonb4ir* In Phase" 

^ ;> . ■ ■ \ 

II at f Standing Rock, the faciliti6s;'*were considered to be « 
temporary pending completion of construction of new school ^ * 
* buildings. \ • ' * ' 
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Staff .recruitment and selection at Standing Rock was con- 
ducted by the local advisory board in consultation with the 

15 i^f*. ■.. ^ * - 
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NIEA staff. - Training for the staff members was conductied at\ 
Veterans Memorial Public Library in Bismarck and an elemen- M 



tary * school. The remaining staff members received in-service 

. . . ' * i * 

training by other site staff and the NIEA professional, staff, 

s * ' K 

High employee turnover neutralized much of the benefits oj 

i / 

training and it was considered necessary to change the Library^' 
^Advisory Board composition at the end of this phase. ^ 




_ ■ ' » ■ ' r <• 

The Demot*&±ration Project at Akwesasrie was also located • 

* * 1 

in an existing facility — a combination library-culture, 
tribal government building. The. existing library board at 
1 Akwesasne, was. quite active at the time of NIEA, involvement . 

T*hey had started a collection, determined program objectives, 

. » ■> * 

selected personnel., arranged for initial training, and 

initiated other activities all indicative of an active board. 

' - \ * . \ 

• NIEA funds were us\ed to ^purchase equipment arid materials, 

A * ; " ' s ■ 

^■expand facilities, , y^nd initiate innovative programs/, (^utreach 
activities were to be proyi'ded through us§ of a donated book- 
rflobile and remote* self-service deposit boxes; * < 

. College level^ctourses in librarianship were initiated 
during Phase II at the library complex. Staff have -availed* 
themselves of these courses and actively se*ek opportunities 
for additional training. * ' ' 

5. Phase III 



16 



, The essence of Phase III of the NIEA Library Project is • 

V • • • * . \ * ■< ■ ' • ' S ■• . 

to Insure that informational needs- identified in Pha^se I, « 

'and the* service delivery 'mechanisms organized in Phase II. 

are appropriate to achieve 'the original project goal of * 4 
»/. ^ * • * 

'/ ' ^' • * * * 

providing library information services in a format that, is 

useful to American Indian reservation communities. In this 

!res£>ect 5 Phase III* is a critical • test of *the structuring of 

' J * 

. , * • • r ^ 

'the Demonstration Project thus far. * x 

• - -, ■ • •. • . , - ■ i. 

The, general objectives of Phas6 III are essentially the 
same for e^ch of v the three sites: : CD to continue imple- 
mentation activities, ,(2) : dev^lop outreach strategies' to en- 
'hance community use and library sensitivity to community needs, 
(3) establish materials, production centers capable of- responding 
to needs for /special collections, (H) prbvide -techtiiqiaijL * ( \ 
management, and financial support to .local sitfesv and (6). ) 



to encourage an incrfeasing degree of autonomy in'loeal pro- 
gram management, Phase lil was 'conducted from* July 1, 197i3 ^ 
to June 30, 1974. . % " 

At RouglvRock, collections were organized new sta^f " 

hired, and selective improvements made. Color-coding, dormi- 

tory recreational collections, expanded audio^-visu&l use, and 

scheduling of library .yis'its into school activities have 

increased the functional^ use of . the facility.. Late" i% this / 

phase, a bookmobile was stocked with print' and non-print i^at^"* 

erials^ to* service remote communities. . A* branch facility was 

% • • / 



lV 



initiated at Kitsillie School, a nearby mountain community. / 
The library project launched a film night program to in-/ 
courage adult use. Video ancf audio programming hel^^higfi' 
priority in the Rough Rock program. . Over 80 hours of video 
programming (including 'entertainme'nt , education subject^ , 
tribal' douncil meetings, and some aspects of Navajo culture), 
was produced. ' / ^ 

! • 

The Rough RocJj: School Board assumed greater initiative 
and confrol 'over operation of library facilities. The 
staff continued its in-service training and attended three 
formal training sessions, 

s t The Standing Rock Tribal* Library 

to the "Skills Center at the end of tfris phase and was des- 
ignated the official library for* Standing Rock Community 
College".' While facilities at the Skills Cent'er are small, 
it was Anticipated that the library would move ^ into facil- 
ities expressly designed as a library) in thl^ adjacent 
Community Center, upon completion *of construction. ' * 



at Fort Yates was moved 



A n^w facility was opened at Bullhead.*, Located, in the- 
scho'ol basement, it was* aclapt^ecl for library use with on^.y 
minor alterations. At Little Eagle, the school auditorium 

'• '/ ' ' J « * . ■ ' ' . '■ 

stage was converted t,G a'library. The Cannonball , collection . 
wa£" housed in the basema«t of the old school adjacent to the 
new school under construction.. s n, y ; 



Relatively high staff turnover was experienced at 

Standing Rock during this phase. Rapid expansion , of pro- 

grams and services also contributed to a ~shortage</of firtids 

■ 7 ' 

v * i y 

.for conununications .and utilities. A site coordinator was 

\ , • 

brought in early in the fiscal year to improve in-service 

V . . • . 

training. A videotape-media consultant and -a. librarian from * 
Bismarck continued to help expand stajf skills. 



• Community outreach services were expanded through '•' 
publication of a bi-weekly newsletter, a weekly 10-minute 
ra,dio program, and initiation' of periodic , TV broadcasts. 

The video-tape program at, Little Eagle continued to be one 

<♦ ' 

of the more successful program^. Cannonball's summer film 

' . ' % I 

festival was found to t>e: an attractive" feature of their fa- 
cility. 

The -collection at Fort Yates doubled during this phase 
and rapid growth ^as also experienced at Qahnonball,, Little 
Ea.gle, and Bullheaja through the contribution- of funds from :% 
JOM ( Johnson-O'Malley) , ESEA-Title 2, and various other sup- 
plementary grants. An operationai^andbook' developed during 
P&ase "ll was used by NIEA to facilitat^'brd&ing of materials 
directly from *the sites. Inter-librar^ loan privileges 
were established at both the North/and South Dakota State 
libraries. ' 



Local autonomy w£s % imp;I erne n ted at-. Standing "Rock- to a , 



limited degree . The Standing Rock Community College Board 
overseas lx>ard policy matters, but the local organizations, 
have jftot developed ciear job descriptions op operational % 
procedures. J 



Akwesasne has . been the one site able to maintain a 
stable work force. The board and* staff continue to gain more 
experiences and Confidence in^thp^oper^tion of their program/ 
The Library: Director and Board init&teci efforts to obtain 
external supplemental funding f*cj>r the library, and have, been 
successful in this effort. \. * ,* y m .* 

. • ■ : . 

The collection' has_J$en substantially improved through . 
selective "weeding 11 . The Canadian Bank Jias provided a book-*- 
mobile and resources to operate it, some staff • support , and 
funding for the McNaughton Plan service. - .Mater Dei College 
has provided a substantial reserve reading and reference 
collection for thf .cal^gfe Sjuc^nt^ Rising the facility -7 
80 college .students attend classes in ttie center. "Reference 
service was rapidly being upgrade^ as the number and dif*- 
ficulty <S>f inquiries increased. *' , 



Outreach strategies' initiated include the^ operato.;qn o^ * 
the. Bookmobile on the Canajdiah side (anjd the lh-S.- sicie in 
summer)^ four sel£-service deposit boxes, adult education 



• 1 ■ ) 
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class.es, 'JUght to Read, and development -gf the adjoining 
jnusetffiu A newsletter and a radio program ;have a^so. stimulated 



community" acceptance • . . ' * 



The staff and board were active in self -improvement % v . * 

* * 

activities through .training- progcamsr/ "college classed," work- * 
shops and conferences'/ ^During this phase, .both the Board . 
and the staff have sjipwn 'considerable improvement in their 
skills- and abilities, . * * ; '* J * . V,. 



> > 



■ * :-De^p,ite tfiese;d-inpressive project .accomplishments , v some 
^ difficulties of N var^ing .seriousness were expteri^riqed at ail . * 
sites during the implementation ^and operation stages-,. The." 
. .... .Rough Rpck Demonstration School experienced severe" financial 

. \ difficulties eftid there, was. some .dpuirt: as ♦to, whether ihe school 
** • JNQuId survive. \ Majiy adulet- Navajo s were* still re^aotant to. ' . 4 Vt 
\ . pSe elementary^ schopi library " facilities and high staff tifrW 1 , . ■* 
> over -contributed \o fluctuating seFrvic$ ieveisv Steading* <r 

jtodc began, tQ rise 1 the impact' of # limited: iaaa^tities*. Pep- 4^ , . 
. sonality, ^cfjjJP li'cts., at\d \ambiguity k of , function And rjp\&s 
caused hifeh? staff turnover,' Absenteeism and tairclinesi' cohf 
- tributed to low service levels, book, theft,, and vahdalismi 



5 « 



11 t 



some facijita.es. Akwfesaan^ lias - an outstanding staff and. 
facility, but .has. -jDecome .embroiled tin a controversy betwfe^en 

- » • ft * " ■ * x 

-the "progressiveV and "traditionalist" elements in their , % 
eommuni ! ty* "Because' of thedri plos§ proximity to the "progres- 



I *1 



.eric 



sive" 




rm of government (they share th£ same building) 



5 
T 



many "traditionalists" are reluctant to -use th$ li&rary ser- 
vi^ce and m^lit 4 ated for NIEA f ,s withdrawal of 

v 

r V 

6-- Phase- IV . . • ' * . 



/"The 'fourth and final year of the NIEA Library Project 

1 , * / * . 

wafe initially to have been primarily concerned with a com- 

• » • *" •* * 

prehensive assessment and evaluation of ^the impact of the 

' * ' «* > » v . 

project in ^meeting the Expressed informational needs of the 
selected American Indian communities. Because of ,the dif- 
ficuities experienced during Phases II and III, and the i 

inability to separately fund operations on a local level, 

-/ , - ' I ^ 

tb 



it was decided to continue progra|n operational support for * 

Jan additional year in order to allow -tiiSe^f or the sites to 
# 1 

/work out their jlocal problems*. . Other *qbVectives of Ph^se IV 
were/to, compile , the data . collected through three years of 
* experience -into a forjn.that would be useful for developing 

* a national program for American Indian library services and 
td develop several state plans- Specifically, the obpec- - 
tiyes of P]ja£e IV of thelUIEA Library Project were iden- 
'tiffed in the proposal foil? funding as: (1) conduct a com- * 

prehensive evaluation to assess the effectiveness of the 

« • ■ ; • ■ 

[ Project., (2) develop £ national program for American Indian 
^ Library services ta serve both reservations and r\on- 

* .reservation 1 , communities , (3) disseminate information regarding 




\ ■ 



i Project experiences throughou1> the various phases, (H) 
initiate appropriate plans to help the local sites obtain 
Ipng-term funding to continue their operations beyond NIEA 
^involvement , (5) provide continued technical and program 
management assistance -^o ttie sites, (6) complete Nfransfer of 



programmatic aspects 



/to : 



local control, and (7),^biitend the 



services of the NIE^ professional staff to development of 
state plans for the 'provisions -of library and informational 
services to American Indian communities. This report is 
based on data accumulated as' of the third quarter of 'Phase 
IV/ in Operation from July 1,^1974 to March 30, 1975. 
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•jhe x evaluation team was • selected and an evaluation for- 
mat w$s developed by the team, a professional evaluation con- 
sultant, and the NIEA prof essional staff. Each site completed 
a short self -evaluation to determine those operational plaii 
components and budget adjustments that woiild be" required td 



-complete their operations 



for Phasfe IV J Several surveys 



were also conducted! to collect necessary data for \th A e final 
evaluation instrument. The evaluation team! conducted on- 
} site evaluations during May of 1975. : 

/ • *' ' . <• * ^ 

The NIEA Library , Pro j ect contributed significantly to 
the development of *a report on American Indian libraries by ft 



\ 



the National, Commission on Libraries and Information Science. . 
This report has* been adopted -by the NIEA Library Project as' itSs 
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National Program for American Indian Libraries . 

I 

/ *A series of elfeven Library Stervioe* Guided detailing % 
va^ous \spe(j:ts of American Indian Library operation were 

developed 4n£ published by the NIEA central office. A 

. * ' » * * , * ■* 

filmstrip /was created andr^regular news releases are dis- 

/ ■ / ■ • * • •• 

semmated/ from the NIEA, central office to all major groups 
and mdiyiduals concerned with American Indian Library -ser- {, 
•vices. " ' ■ * * 



The NIEA central bffice has written and assisted with 

*. 

developing Various proposals fbr continued funding \'of the 

} ■ . " " 

operation .centers and training needs. Several .of thej^e^/ pro- 
posals^ have received tentative J approval. 



r 



The Rough, Rock" site has been engaged in improving its 
. materials , ificreasin^ videotape materials 'for the class- 

room and community and increasing staff capabilities. The/i 
•financial problem at the School has been reconciled* and. the 

library i5 operating in £ more stabilized, environment * Thi 
^has enabled the £taff to concentrate mo^e\fully on, .seeking r 

ways to enhanep community usage. 

i ^ 

• r 

The Fort t mtes Libr iry on the .Standing t Rock Reservation 



is continuing to upgrade 



staff has worked with 



its collection, ^he central offic 



co iniunity representatives ti? establish 



descriptions, responsibility areas, and decisionmaking 
?na#els. Thi's has helped to alleviate the personnel problem 
, somewhat.^ * - * v 

The new facility at Qannonball is' an integral part^of v 

* % J 
the new * school. - * ; Filmstrips and .audio tap£s are £e^ng ijfiadie 

available for use by- pupils At their own pace . Evening hours 

^ atr Cannonball ^Bullhead and Little Eagle are increasing cpm- 

nity usage. Jhe* Standing Rock Tribal Counciil has indicated 

. a willingness to provide additional videotape equipment at 

Fort Yates *and has 'made a commitment to continue funding 

at several of the .demortstration*- sites . - V 



Akwesasne- continues to develop a$d expand its programs 
. $ m * & 

with outside' assistance. A new brochure describing library 

> resources and the implementation^ of culture classes at the 



complex ape stimulating 
books have been added tc 



interest in the library. Talking 

r • * 

' t r 

the collection to service individuals 

• with visipiyharidicaps. 'The Akwe'sasne Library - Culture Center 

. % * , 

received , the 1 4 97.4 Asa Wynkoop Award, from the New York library 
Association, for providing outstanding library service in 
a small : cpr|jmin;ity . * 



PROBLEMS: 
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*Th£ "following* 4iscia$sion concerns some o£ the positive. * 

" ''' * / * • * \ ' > • ' 

and' negative 'aspects- of ths^IEA Library Projadt. 'It* is 

included here to provipe a ^ba^i^JEor 'xmd^rstanding what types 

of issues' arise in th<L administration pf a Project of this * 

scope and nature, Hqpefully, an understanding of the impli- 

cations will help future program planners tp avoid some of * - 

*' . * . ' ' *■ ' • ■ " • 

these same pitfalls. * „ < 1 

, Ths discussion of prQbiems is organized in six majjor 
categories: (1) personnel, (2) administration, (3) ^^^%^P 
facilities, '(4) funding, (5), politicks, and (6) programs. • \. 

1. ' Pefrscmnel . 1 * . " • ' * 



/ rough Xock site * ^ * 

■■■ T 7 ^ r . . - 

Personnel problems on the* Rough Rocjk sit^e are related , 
to the very natur^_of Navajo. IjTfe itself. - To an outsider, \ 
NayajoJ^ appear to be shy, re'ticent , ancf go out of their yay 
to avo^d strangers. A large percentage *of Navajo speak their 
\ native language "and only abou£ one-&a|U: ar^ybonver^sant in 
English. • A^s ^resillt, it- ^jLs dif fict$.t » for '&Omeone from out- 
Side or the community (a .professional librarian 'for example), 
to .be 4ggressive^an|q,. |yet , stilte fit into the. community . "-'The 
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• present librarian is himself a, Navajo bu*, not from the Rougft 
Rock , community , . He has stated that he feels it necessary -to 
maintain a iow-profile in order not to appear too "pushy 11 and, 
in time he feels, he will earn the respect and acceptance of 

the Navajo people. At Jrhe same time, many Navajo people feel 

' ■* •* ^ 

that he is Competent to translate their community feelings to 

^outsiders because of his academic certification . This does 

create problems for. the' librarian because he is daught be- 

tween twp opposing forces. =0n dne/hand, he must not be too 

aggressive, and on the'othetv he v is. being aske.d ¥ to innovate 

+ m » 

•and provide community outreach services. This has .contributed 
to a feeling of impotence and may be a factor of Employee, 
-turnover . • 



' It was also stated by the librarian at Rough Rock that 
the people were 'not conscious of time limitations and, there- 
fore, were reluctant td^ch^ck 6ut books that must be returned 
within certain specified time periods. This may be a reason 
why detailed records of . collection and other usage were not 
-maintained adequately , at the Rough Rock library. • 

• -. '- h \ { - ' . •' ■ 

On the positiv^side , the librarian .expressed a keen c 
-concern 'for, Navajo culture and # the ■ potential benefit % of 
library-informational services as a vehicle for preserving and 
v_>4dvanc-ing N&vaj 6 ' culture . The library is operated in a warm 
aryd friendly atmosphere and it was apparent to the evaluatioji 



team that the children felt comfortable and welpome to use 
the facilities. 



•STANDING ROCK SITE 



•a- 



A l^ck of clear-cut descriptions ©f job functions and 
responsibilities was a major cause of personnel difficulties 
on the Standing Ropk reservation. This led to personnel con- 
flict and confusion which resulted in high staff turnover. 
Tardiness an^ absenteeism, .in turn, contributed to unpre- 

dictable service and Vandalism in .some areas. 1 The NIEA ■ 

• » * * « 

central administration requested Several times, that the local 

sites prepare job descriptions and organizational charts. 

9 

For some reason, this was not accomplished and eventually, 

they were prepared, by the central office. , y This approach has 

♦ » 

not solved the problem because _the efforts by the central 
office have been soffiewhat r^isted^as Toeing too paternalistic. 



An additional paint wort 
office prepared documents 



mentioning here *is that the central 
as attempts to deal with. ths 



^ymptfoms of the problem rather than with the "basic^causes . , 



Training for the Standing Rack site personnel was initially 
attempted but, since the/he was high turnover ,^ many of the ben- N 
efits of the olrxginal/training frere dissip^ed. At Standing 
Rock,- there is^ay^tal^need for continuous "core 11 training of all 
kinds. It appears although several of the librarians and * 
aides do 4 not have a clear picture of what it is that-l'ibrar-* 



team that the children felt comfortable and welpome to use 
the facilities. 

/ . . . - 



STANDING ROCK SITE 
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A lack of clear-cut descriptions of job functions and 
responsibilities was a major cause of personnel difficulties 
on the Standing Rock reservation. This led to personnel con- 
flict and confusion which resulted in high staff turnover. 
Tardiness anc^ absenteeism, .in turn, contributed to unpre- 

dictable service and Vandalism in .some areas. 1 The NIEA 

• ■ * 

central administration requested feey^eral tiiiaes, that the local 

sites prepare job descriptions and organizational Charts. 

For some reason, this was not accomplished and eventually, 

they were prepared, by the central office. ,,This approach has , 

not solved the problem because the efforts by the central 

office have been sofllewhat refsistedNas being too paternalistic. 

An additional point wort 

office prepared documents 



mentioning here *is that the central 
as attempts to deal with.th* 



^ymptfoms of the problem rather than with the 'basicj^causes ♦ 



^ Training for the Standing Rack site personnel was initially 



attempted but, since thdre was high turnover ,^ many of the ben- N 
efits of the ofrxginalytraining foere dissipated. At Standing 
Rock,- there is^^^xtfxtal^need fbr continuous "core 11 training of all 
kinds. It app.ears as^rhough several of the librarians and 
aides do* not have a clear picture of what it is that -l'ibrar-% 



ians are. supposed* to dq. - On the opposite side', think in terms 
of stereotyped librarians not the community- focused roles 
intended. • ' # - 

The evaluation team is aware of .serious conflicts be- 

tweef* certain individuals -responsible for administering the pi 

Standing Rock library services.' It is not .our role to assume 

. . . » 

a position in this conflict. Instead, we recommend that the ~* 

Standing Rock.Tribal\Council take immediate stepfe to resolve 

this '^nflict before it results in* further deterioration of 

community 'services- * , c ' / ■ 



In" spite of the personality -problems of .a a few straff mem- 



bers, most of the librarians have\i positive -atltWude towards 
library-information services and the value 10 f this service 
iin assisting /tl)eir communities. At the sites visited, it was 
readily apparent tha£ the students iem .£ost^±tJak^et.j^A X^X^ 
weldOme.clt the libraries. The fa<?t that staff members feel 
they "need, and seek out opportunities, for further training 
k is another positive. aspect of personnel at the Standing Rock" 
site. . - . 



0 



; akwesasne s%te 



1 

c 



A need for additional personnel' to assist with refers * 
\ ence activity and programing is the major problem at Akwesasne. 

1 • 

© • * V . \ • • • • . 
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Other than this small aspect, our comments about the Akwesasne 

% < / 

library, staff are mostly<^ositive . They seejn to be outgoing 

* ° . ♦ • • 

and- are community Service oriented. Th^y strive to.contm- » 

uously improve their expertise ijhrough dourses and workshop^^^ 

The personnel appear to complement each. other arid their con- 

tinuity has helped' to develop a high degree of competence and 

confidence among the staff and the Library Board. -* 



Administration 



ROUGH ROGK SITE 

' r t 



'The lack of a functional library board at Rough Rock has 

inhibited communication between the NIEA- prof essional staff 
»* * * 

'anpl the facility. Isolation and poor travel conditions fur- 
filer complicates the communic< 



icatioi^ issue. Reports were delayed 
. or not sent -to "the central office, the collection policy sug* 
, gested by the central office was not utilized. Effective 

*• I* - " e * 

services are not provide^ to the middl^;^fctol£r^r Tiigh school! 



There was little' congruence between the needs assessed in 
'Phase 1 arid the actual library usage figures. It appears that 
the adult sample was biased by the interviewer but* tjiis error 

t was not rectified Jby either the consultant or the ^central office. 

*~ • - 

There, was a low\r.espohse rate and i a disproportionate nuirfber 
of females and. undergo age group members represented in the 
sample.' * . 

...«.' . 30,; .. . • . ■-" 



Clear" lines of authority of the librarian within the 
•school structure were not delineated. The librarian's salary 

comes from the principal's budget, yet, the principal had no 
line c authority for the librarian's actions. This created 
some ambiguity and animosity among various staff and confused 
the role* of the librarian ip the school structure afid the. 
community. * 



< # 

» » 



Oh the , positive side, the new school Director, appears 

• * . . v • 

to be competent fend recognizes the importance of. maintaining 

library 'services for £h.e school. This is especially critical 

e 

because of the spectre of reducedv funding concurrent with 
the termination, of NIEA funding. 



STANDING' ROCK SITE . 

V 

JThe lack of speeci.fi cation, of tke chain of .commaficL was _ 
the basis for administrative problems at Standing Rock as 
well as the source, of personnel probl-ems. There was minimal, 
coordination between the ac^vkties- of the various sijtes.. 
The Little Eagle facility > for example, was reluctant, to share 
it's videotape equipment, or it's VTR operator. 

An interesting question concerns the issue of whether 



the NIEA Library , Project site <is to function primarily- as a 
school .library 1 as opposed to ja. community library. The Ft. 
Yates facility is located in the Community College building 
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and primarily serves' the college students. This is evidenced 
by multiple copies of various texts. Some of the books are 
marked "Standing Rock Community •College 11 and it'was reported 
that other library clients are reluctant to use these .texts. 



1 i 

The advisory board has undergone several revisions aijd 

\ 1 
r^-compositions since the Project was begun. The present 

advisory board is* the Standing Rock Community College Board. 

The spokesman for this board, (to whom librarians turn for 

policy interpretation), conducted the Phase III evaluation 

for NIEA Library Project. -The evaluation team questions 

whether the Phase ^tl evaluation could have reflected appro- 

priats objectivity on the part of the observer. (A siijoilar 

question was raised about the Phase II Rough Rock evaluation. ) 

On the positive side, the tribal governing body and 

■ t 

school e systems appear to be highly supportive of the library 
facilities at Cannonball, Little Eagle and Ft* Yates. The 
principal^at Bullhead, however, does not recognize his respon- 
sibility for library operation 'and is reluctant to "interfere" 
with an "outside" project. 

# ' ) " . ' . j< ' 

1 > * i - - 

AKWESASNE SITE »'..'». • 



The Akwesasne Library-Culture Center Board feels that 

4 

th4fre is tdo N much .central of f icc^aontrol over operations* on 
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their site. They jwotfld like* to have /much more local autonomy 
with rfespeet to budgets and acquisitions procedures. 

Jhe* Phase I- needs assessmpt also appears to be based 
on a biased sample because population lists used to select * 
.the samples did not contain representatives of the Canadian 
side of the reservation. While it ' is possible that the needs* 
reflected may have been the same in either c,ase, the omissiop« 
of this segment of the service area does bias the reliability 
of results and is a source of continuing controversy. 

The advisory board and staff at Akwesasne have evolved 
into a unit of effective planning capacity. They are ptfo-' 
gressi've and want to do things on their own.-, They are -com- 
petent, confident -and committed to the philosophy of community 
service^to all w.ho wish to avail themselves of the facility. 



3. Physical 



ROUGH RQCK . . 



The Rough Rock facility is adequate in si::e but, it's 
loccltion in the elementary . school .may inhibit full community 
use. - To many Navajo people, .the schools are still .symbolic 
of an "alien" culture and there is some reluctance to use the 
facilities. The collection is adequate but, requires weeding 
to reduce the amount of out-of-date and little-used materials. 



/ ■ 
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American Indian materials are phy^ica-Hy separated to 
emphasize their importance, but access to them. is restricted 

• * • ' J ■ 

by a dpor that appears to be locked much of t^e time. Also, 
some books are ke'pt'in the' office to prevent theft. This is 
quite an effective means of avoiding book loss, but inhibits 
their wsej by all clients of the facility • 



The evaluation team was impressed, with the quantity and 

quality of audio-visual equipment at Rough Rock. We were 

negatively impressed, however, with the large amount of tech- 

nical ^equipment in various states of disrepair. There also 

seems to be an insufficient, supply of spare parts (such as 

projector light bulbs),- for a facility that is supposed to y m 

emphasize audio-visual service, 

** * * * 

i * . * 

The bookmobile* is only' in use about six months out- of 
■the. year because of the impassable condition of roads during- _ _ 
^wirter and spring and prohibitions against showing some aspects 
of- Navajo culture- during cer tain p eriods* On the day that 
we .inspected the bookmobile, it x was dirty- <*n$i^the collection 
was wholly inadequate "(a small collection of irrelevant mat- 
erials). There was also no preventative maintenence schedule 
• f or the vehicle and it may very well\^turn out to be a liability 
v rather than an asset as trtifie goes on. 



- On the positive side, the atmosphere G>f the elementary 
school facility was open and conducive to goW' library use. 



It was physically attract i^e--aad-rttTe^ arranged 
conveniently for use by elementary srtu!dents l " 



STANDING ROCK SITE 
—j r— - 



/ 



The physical facilities t at Standing Rock variecl widely^ 
with the community in which they were located. In ^looking 
at the facilities collectively, the eyaluators wondered at\ 

the wisdom of implementing facilities too rapidly. Perhaps. 1 • 

• ■ • ' , . . . t .% ; . , . 

it would have been better tp hold the implement at rdn Rhase 

♦ 

until more adequate facilities' were * available. This, would \ 
h&ve stimulated increased community a^qe^vfcance and usage. 

The Ft. Yates facility was originally located in the 
retirement center occupying 324 .square feet of space. It 
is now adjacent to the Community College v in a room that is 
still too sma^l for efficient-use. In f act 9 books and equip- 
ment are left unpacked in an adjacent storage tfoom. The 
Bullhead .school-comm unity library facility -has been, condemned 
It is located in a basement, subject to flooding 5 with no 
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windows or telephone. The librarian wa§ several times threat- 

* * - ~~~~ 

ened with physical harm while trying 'to' operate the facility 

at night. The Little Eagle facility is attra'ctive^ but woe- . 

fully small. *~ Individual children use the* facility infrequently 

and for short -periods of time. -Cannonball was originally' 

located in the basement. of an old school. ' It. is now integrated 
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into a very attractive new elementary * school where it 4 is 
centrafl to classroom 'activity/ ' ' * 

A new facility was designed .and built for the Ft Yates 
library in the Community Center- building . Construction is 
now complete but, the facility is still unoccupied because of 
sub-standard construction and a dispute vith the contractor/ 



c^ntr 



Overall, w <the Cannonball facility is well located and *h 
• ,' s i • »<j » » * * i 

will continue' because it is an integral part of the' school. 

I>t is ^nticipa1>ed that the Ft. Yates library will eventually * 
I » * * 

behpusec} in the jiew facility and it should become, a more * 
' • * I j ■ * * 

Valuable resource* to .the community*. 



AKWESASIs 



E SITE 



The 



and serv 



location ^of the'vLibrary-Cu-ltur^l Center at Akwesa^rie 



in the same, building which ''houses the tribal ..government offices 



ces has inhibited use by some elements of the com- 

the\polit: 



munity. i(Morei/ill be said about .this / under the •.political 
comments iec^4on % ) The major problen/here is the r^ct thatt 
the aud^Lo-msual component envisioned, in the p^ogratti p^an has 
not m^Ct&rj^lized due to staff re^yctanpe and federal founding 
restrictions in Phases III and/TV. tfhe deposit .boxes which - 



>re to be. forms of * community outreach Service, w^re found to 

" * • , S ;„ . * 

be in a state of disrepair and "not ^readily accessible'. The 
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• / , \ ■ 

depo'sit box in the Region Hall, for example, was located, in 
an adjacent* storage roo/n behind a stack of boxes, Reguj^j; 
service t* the self 4-service boxes should be re-instituted as 



\ 

they seem to be a good form of outreach and public relations 
for the library, 

' i "I • ■ • . . ' ' •. 

% The physical surroundings of the library, facility at 

Akwesasne are most pleasant. The facility is -the <bnly 'one 
not located in a school building. It is attractive and well . 
used by all age groups'. The collections, as the result of 
selective weeding, are^uperbv The fcookmobile is clean, well 

stocked, and well maintained. J It is used to service both side? 

* "4 
of the reservation. * 

)' 

4 . Funding 

ROUGH ROCK SITE - - . > 

The lack of timely and permanent funding has hindered 
(and will continue to hinder), progress at all /three target 
areas. It is imperative th,at stable funding for America^ 
.Indian library-informational services be made available in \ | 
^order-that they are allowed to develop in a programmed, 
.efficient manner- a 

The Rough Rock Demonstration School encountered serious 
funding difficulties as a result. Since the library facility 



is operated by sub-contract with the school, NIEA funds were 
involved and jeopardized by the fact that there was a very 
*fcreal\ possibility that the school would be closed. In addition 
*as 'the NIEA Library Prpject became more involved in financial 
support to, the library, school funds were\:orrespondingly 
reduced . During this project, NIEA Library Project funds 
exceeded schools funds in support of the library by a ratio 
of about 5 to 1. This fact, has caused the 'evaluation team 
to seriously question the level of commitment to the community 
library concept- expressed by the school system. It was also 
found necessary for the NIEA Library Project to compensate 
Library Board members ,at a high per' diem rate just ,to attend 
the meetings; 



r • • - - . j- 

Is doubtful -whether, the project m 



* 

It is doubtful' whether ^ the project Will continue as 
envisioned beyond NIEA involvement because of. low schoc 
mitmeiyt and a reduction in their available funds for operation 
next year. | . ' s 

STANDING' RQCK .SITE ' •;.<<"' 

Again! the evaluator's have been faced with* the question 
\ / 
of whether -the schools would have libraries if not for NIEA 

• ■ . . ' • ' / | * • • 

Library Project ,partiqipation. u This question is fundamental 
'to- the community library-information center concfept that wafe 
souglit to , be demonstrated by this project, £t Standing Rock, 

- ' 38 . 



, it is doubtful, whether Bullhead 1 or Little Eagle would have' ; 
been able to divert school resources for the est.ablishment of 
libraries.- Cannonball was assisted by JOM ^f unds and Ft. Yates 
has a new buVlding program Which encompasses school library 



facilities ir^ the plan, 



\ 



V 



• % The evaluators were informed that the library facility 

at Ft. Yates was to be charged rent' by the tribal governing 

body at the rate of $3.50 per square foot per annum. 'This, 

seemect^to us tq be quite high, especially -in vi^w oiV the . I 

• ' ♦ I, 

fact that office space in downtown* Minneapolis (f irstJEXcor , 

brick construction, air conditioned, etc.) is going for $ 

per square foot. We .also "question Whether this rate is to toe 

applied to the storage arga where unpacked books and equip- *^ 

i < • ■ , » ♦ 

1 ' ■ ' . * * 

ment are presently kept. % * 9 * 



3.60 



0 ■ 

ERJC 



• At Cannonball , some £undslv^ilX toe lost fnom ±.he ^school 
budget next year.; The result, is that the building wijLl be 
forced to close .during the ^vejiings. This will eliminate"*" 
much of the community focus of the existing facility. 

. \ • • ' •. • 

. • \ \ , . » v • : ■ 

The Standing Rock Tribal Couftcil has stated it;s recog- 
x nitipn\f the importance of , maintaining li^ary-infbrmation 



\ 



stervice \n the* domiffiiqlties and has approved a t proposal to 
continue funding /under general revenue sharing funds. - 



/ / 
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Akwesasne, funding appears to be moye secur'e than at the 

** 

<. * i • * 

other sites. The professional staff at Akwesasne has been 

' \ * ' » - • * 

\ Q ' 

actively engaged in writing* proposals for continued operation 

and training. An Act is presently * pending before the State' 

Legislature in New York to extend permanent funding to th§ 

Akwesasng Library-Cultural Center. In addition, the library . , 

staff 'and board has aggressively sought supplenfental funding^ 

from area, industries*, f c^undaf ionSj^^schools , and regional , \ 
+ • f 

governing, units. The prosg^cts for continued and expanded 
^operations at ;Akwesasne appear to be ^promising 



5. , Political 



- 1 

rough" ro'ck site.. 



A discussion of certain "aspects of Navajo culture pre- 
sented at the beginning of the personnel section 1 of the report 

** * * . 

is also relevant here. f - Th6 evaluators • have presumed to define 
Navajo culture for purposes of explanation' of .various 'phenomenon 
and behavior observed on the' Navajo si:p, fivrt we also recognize 



• * * * * • 

bur inadequacy to translate this perce Jtipn-in Navajo terms*. 
Only a member of "that * culture can attempt to do £0. 



One attitude that we perceived* rsi a reluctance of tradi- 
tional type people to % participate. in projects which 'appear to 



be short-term in scope. It was stated" several 'times* by School* 



administrators that there has been too much \f-fort towards 
innovation,' and not enough towards refinement and, development . 
% 6f e^Jsti-ng progr.ams >g Perhaps, this i*s % 'wfty many traditional 
people seem reluctant to participate in . short-term, experi-; 
mental community development programs, * 

There has been an improvement in* the " attitudes towards • 
the community, library- information service concept over the lii 
.of the project. The v emphasis on audio-visual techniques has 
contributed to this improvement. The NIEA Library Project 
has had actually very little direct contact with the Navajo 
tribal government, a critical element for long-term program 
success.- • \ 

% 

STANDING ftpfrK .SITE ' 

' ) 

* *. ' ~ ' "* 

The Standing Rock political structure seems to be pretty 
much centere.ck around tjie tribal government, ^hey operate 
^extensiv.e^ reservation* services under sponsorship of various 
federal programs and private ^grants. The leadership is ■ 
aggressive, articulate, and ^effective . 

• » • # ■ 

There are* influential families and informal leadership 
'group structures in m§ny American Indian communities. Often, 

menjbers of these, blpcs, wind up holding trie status and influ- 

J , ' ' " • • • 

ence jobs in the eummuoity. fhere is a tendency to p^rpetuatj 



and expand piembership-groupv participation in thes,e positions 

and projects. When members of opposing groups are employed 
• in "the same' project, " ttiere is a built-in propensity, for inter 

personal conflict. This conflict manifests .itself through * 
- lack' of communication, dysfunctional political maneuvering, ■ 

and sometimes open confrontation. This activity causes dis- 



sentiort and confusion and work to inhibit <?r negate pro- 
gram accomplishments. The evaluation team considers this* to 
be a part of the problem at Standing Rock and recommends 

. v * • t . i - : . 

immediate intervention and resolution by the tribal governing 



body. 



\ 




i 



AKWESASNE' SITJ 



,1 •' 



\ 



x; 



. . Nowhere has a thoro|ug>h\^nde.^t^ n ding of the community 



p^ior to involvement bee^ 



The reservation was exp^ien^&ig, .a hte^ghteif 
their culture pritor to NIEA^ involvement. 




m m&^ critical 

i\ . v • - , f 

wer^ begin- 
ning to/align^£hemselve£ accor'diitg to fc t!ue 

belief in Jiving by the traditional MtfhawK life styX^. .Some 

» *■ • ^ 

wanted to modify and adapt beneficial aspects of non-Jndian 
v * • • • * * • . 

. * • ' ' ' 
society to their culture. These were termed -"progressives" . 

, * i. - 

, . ** * . 

4 Others believed in ^living, in the. traditional. Way , close to 

\ " o ■ . v . . ■ \ ; V ' .1 

the Earth and pr eser ^ing the culture in a jnbre'rpure^ form, ^ 
Thes£ were termed "traditionalists".. There is a whole spec- 

- - ■ •' ; 

trum of individuals witlv varying degrees of affinity to both 
life styles! .in /between thfese extremities. . ; 



As it was related to the evaluation team by members of 

the traditionalist group, they felt that the progressives 

were "selling out" their people and reservation through incor- 

- » 

popating a tribal government structure under New York statutes 
The traditionalists prefer the historical "longhouse" form 
o'f government and do not recognize the sovereignty of the 
state or federal government over "their homeland because, * . 
they feel, there are no valid, treaties wherekn they have re- 
linquished their .sovereign rights/ The progressives, on 

the other hand, ,feel that the traditionalists were trying - 

* \ 
to retreat backwards irjto a way of life no longer viab]|e 

in the face of industrialized society. Nevertheless, t^e 

two groups wetfe forced to work together, it. was related, 

through the Mohawk Rights Organization becauseyheither grpup ' 

had more political influence than the. other. 





_ Then*,, the NXEA Librar^ Project. _and 's„everal others projects 
including* Right to Read, Tribal Housing police., and Operation 
.Main Stream were introduced on the reservation. External 
funds were allocated to. the .progressives who multiplied it's 
effectiveness and attracted further external programs to the 
reservation. These external sources could noj contract, (it 
was stated), with .the* traditional 'Jlpnghouse 11 government 
because they were not a legal corporate body. .ThUs the pro- 
gressives grew in influence and the Mohawk' Rights Organization 
was no longer needed. It collapsed', and .the 'traditionalists 
continue to blame the progressives and .the' NIEA for their . 



0 
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•reduced influence in reservation affairs. 



i 



• During Phase I, N as the needs assessment" was bein^g pre- 
pared; ^traditional Mohawks felt that they' were being left aut 
i of the determination process. They h$d supporters on the 

Canadian side, they stated, and needed a few weeks to mobilize 
their support. Instead, the NIEA needs assessment was con- \ 
ducted Uromediately with the reduced sample and the tradition-' 
• alists fr^d one more r<=^son tq question NIEA's stated policy 

r of non- interference in local_pdlitic > 5 .' The traditionalists 

* ' . \ ' * - ' ' * - -\ 

feel that the NIEA funding of the progressive faction^ — 

■ . a 

library proposal i^. one more step ih a concerted >ef fort to 
assimilate 1^em\intc\ non-Ind±ah -society *"> 



x V \ \ • U V 

The NIEA Lil^r^ry pjtoT^ot evaluation team -spent some time 
investigating this cfliegcTtilpn and! feel that it would hav6 be-en 

* more /desirable for NIEA ancwthe ndeds assessmerit contractor 
to take the additional time -to provide for traditional input 

*' at tl\e onset of tfte Project. We cannot fault the progressives 
for wanting to increase development along their preferred/' 
!J.ife pathway and we refuse to make any judgements concerning 
the rightness or wrongne'ss of either £^£y' ?n The cold, hard, 
fact^is, however, that a oonditi^on exists on the Akwesasne-t* 
reservation where one. faction feels left out of the decision? 

■ Y 

• process and refuses to cooperate with ttie, library project* . 
We hav 4 e not made an attempt to assfess* relative strengths 

' 44 



within the short scope of this evaluation , 'but feel that the 
Csituation bears further investigation and attempts to recon- 
cile these two groups, if ^possible ,* should be made. 

The critical thing to remember about the development of 
events on the Akwesasne reservation is for future program 

4 ' | 

planners to make every effort to assess the potential impact 
of; the'ir projects 911 the- existing soci'al structure, and to 
assure that all groups and,, individuals are* considered in the 

. . * ' • ■ \-- - 

'determination process. , , ' _ \ " '« 



' \ • ^ 

6* Programs \ v 



ROUGH ROCK SITE :" - " *• ' * 

' ■ . •• • \ 

-I / \ * r 

The prograhi at Rough Rock is supposed .to emphasize audio- : 

visual materials. While equipment # of professional quality 'was 

- - - . - ' > * - ' - -. * . - ' . •* - # - - - - 

purchased- for this site, use ip greatly restricted fcy the lack* 

* * •< * ' ' ? ■ • 

of iiriaintenence and lack of personnel time/ 'The tapes -that 

/•',•••-,•••• 

were being used were constantly r v e-ep # ased and re-recorded « It 
is not a negative feature but an aspect of Navajo culture to. 
be dealt with, that visua}/ presentation df many of the tapes 
could- not: be madte ll i>etfteen. .the If i£st f.post and first thunder". 

» * ~ 

The collection at Rdugh Rock at first appeared .substantial 
but/a closer, inspection revealed .many . out-of-date and seldom 



used titles. The separation of the American Indian collection, 
into a separate* room seemed to be a good idea except that the 
door leading to rt is apparefftly kept locked. The fact that 
a large number of .new titles and interesting books were 

9 

kept in the librarian's office was disturbing^ No clear 
reason was given for .this practice , /except that there was a 
possibility that they would be stolen if placed on the shelves. 
They arfe no£ serving a ver^ useful purpose gathering dust on 
the shelves . 



r. 



There was no^att^mpt to educate children in the school 
on how to maHe the bes\ use of the \ibrary. The evaluation 

team was unable to visiA the KitsillXe branch or to meet jwith 

/ \ • > 

any library advisory board members . 

• : ■ . ■ . \ 

Th$ placement of recreational books in the dormitories \ 

Was a' positive 'feature of the Rough Rock informational ser- 

vic?e program. A Reading ils Fundamental . (RIF) Program also. [ 

'helped to heighten the resident 1 s awareness of library ser- 

vices/ /T-fee -library did^a^tempt to reach the community through 

scheduling of movies on weekends . ^ Many 'of th^tee films. were <. 

.obtaine'd as the result of an effective inter-library, loan 

program. , Puppet shows, video tapes, an^ story hours were alsa 

initiated. This facility, we feel, best fulfills the concept 

it • 

of the library as a resource center rather than a mere col- 

* . • * ' ■ 

•lection of books. 



STAND.ING ROCK SITE ; I 

The collect ions/at the Ft. Yates* Standing Rock Tribal 
Library, Bullhead/ kittle Eagle, and Cannonball are adequate 1 
for their service areas. At Ft. Yates however , the library 
seems to be more an adjunct to the Oommunity College rather 
than a community library. There 'are multiple ccSpies of many , 
books and some are labeled with the name of the Community 
College. Reference materials in some locations are shelved 



too high and a^e not accessableYto small childreh. 



Therfe is an excellent videotape system at the LittiLe-*' 



agle facility and training was. provided*, by NIEA funds. The 
administration at Little lEaglfe , however, is\ reluctant to 
share the VTR equipm^rt vAith other sites. The operator is 1 ^ 

little time available to serve as a 1 



Xhe library facility at Little 



a teacher-aide so -has 
resource to» other' sites. 
Eagle is also too small to serve both sqhood and community. 
There is barely room for a small group of people to us<* the 
library simultaneously and. children have to^be scheduled in 
groups of five or six. This mfcans that theyai^e only permitted 
to visit the library and make their selection for. a short 

S 4 * 

period each week. There are- three doors in this small facility 
and some young men were observed using the .library as a short- 
cut -between outside and the school gymnasium. 

... 
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Bullhead- has a relatively small collection ^but it seems to 
be well used. v Our primary' criticism of the Bullhead' facility 
concerns its location (in a condemned portion of the basement), 
and a lack of o6operat»ion between the academic program and the 
library program. % ^ / 

It is the consensus opinion of the evaluation team tftat 
tire operation of library-information services on the Standing 

•\ ( 

Rock reservation has .been made \Less effective than it might 
* . • ' * \ 

have been Wcausd of the decision to move simultaneously , 

' \ v ■ \ \ 4 

towards opening branch facilities.* We feel thkh .resources fc 

have be^n spread too thin by this\ strategy .1 Had \ resources 



^,been x focused on a single^ entity Arhe commurv 



oncej!\t would S^ave been more^ viabl^\ and the 
may not have exp^erien^-ed the s^af f problems 



based i library 



demonstration v 
prls*ently existent 



Striding Rode' Is to be com mended for* developing a'work- 

; ; ^ r v ^ : , - - - ... . ■ : ' - ~ 

ahle collections polidy. The radio ^program is, very effective 

for bringing news of vhe community, to reservation residents. 

%~ ' * 

v and the newsletter is an^asset to'the community. The, tribal 
.arphives concept hasr helped *to communicate tribal actions to 
many members of tfce community. The libraries, generally, 



Have established good relationships 'with regional libraries. 

, v ■ : ■ % 

Cannonball has an excellent program to teach library use skills 
to children. 



AKWESASNE SITE: 



The non-print materials at Akwesasne are somewhat inadequate 

* * « 

for a community' -facility . This may-, however, be a Reflection.' 
of program' priorities in the f^ace of^limited funding. 'Develop- 
ment of ^ocal materials cpuldrbe improved. 



<^>e improved. ' y ^ 



~ The evaluation team feels that 1?he remote self-service 

/ v» ' ^ _ 

deposit box collections are a good method of insuring that 
coirtmunity outreach services are provided. We did not find 
adequate use made of .this respufrce. The deposits we located 

* \ — A . 4 v 

were poorly stocked V^nd <were in obvious sis-repair. 



♦ 

r 



Jhe .collection of\ materials at Akwesasne 'Was \ip-to-date>*. 

• ^A ' .• A \ i ' ' \. \ 

relevant, scholarly and \contaiRed popular periodicals. The 



hours of use were convenient. Jtesaur££S_were supportive of 
school activities. An effective inter-library^loan program 
was established. The library also provides a valuable com- 
munity service through sponsoring adult education classes * *' 
and other community focused activities. An interesting 
point to note- is that the library s/traff encouraged non^ 
Indian residents on and near the reservation to use the facil- 
ities.' 1 \ \ ' 

These, then* are our perceptions of sorfie of the problems 
experienced by the demonstration library-information Service ' 
centers. It is \not our int.eitt to be hyper-critical of these . 
aspects of the project. Our criticism of program aspect s^4s|^ 



/ 



. 49 -> ■ - , 



meant to be an objective assessment and should be inters 
pre'ted as constructive* Also, we wish to' point out to those 
reading this report and contemp ( lating similar proj ects , A\iJt 
^tfdblems do arise in spite of the most, detailed opeAmonal 
plains. We ho^fg this discussion will^elp to avoid soine of 
these, pitfalls . • * ** 



CONCLUSION: 



The sites were selected accordimgYto [the pre-establ 



criterZa^ stated in t^e proposal, Th 
•<e.g. \degree of acculturation , size, 



r 






diversity of the sites 



Location, employment pat- 
o^ernance styles, etc.), contribute to the genefral- 

the demonstration project. . While no non-reservation 
anlj. ifietropblitan areas were selected as demonstration sites, 
the sites actually chosen may indicate the degree of accept- 
ance land responsiveness that can be expected from implementing 

I • 
community service projects in similar settings. * 



For the most part, the approach to assessment of infor- 
mational needs was valid and logical. There is some^ difficulty 
with the methods used to select the samples for .the survey 
and one\:an question whether American Indian graduate students 

in Minnesota can effectively categorize informational needs of 

* * - *" • \ f 
American Indians in other areas. Overall, however, much has j 

been learned from the. approach and it 'lands it'self to ready . \ 



\ 

\ 



/dification in other areas. . 

The Design' for Library Services o v n each Reservation were 
of some use in formulating the operational plans for implemen- 
tation of library .s^vipes TheyVpVovideci an overall/ framework N 
for measuring program plans , and progress but, some r^commferjdations 
were no^ practical in terms of the ay^ilable resources and 
tdjne constraints. Perhaps, greater input into the design^ . ( 
from trained librarians would' hav.e provided a more accurate 
Standard 'to measure against. 



The implementation phase was based on operational plans 
develgped during Phase I. There was a great hurry to *get 
the sites started as soon as possible' and this pre-occupatibn 
may have contributed to some of the problems later experienced. 
Specifically, implementation could have been delayed until an 
adequate job of "se^iing 11 the community library concept had 
been completed and more community support solicited. Job 
descriptions and* re/ppnsibilities should have been an early 1 
part, of |the process in order to provide order and direction to 
the work force. Train-plans should" have encompassed Advisory 
Board training as w&ll as staff "training. 



The NIEA central office st^ffwas. helpiful in ^ obtaining 

equipment and negotiating for facilities but, their participa- 

• • • 

Jtion was interpreted as interference by some of the local sit.es. 



This created some resistance to NIEA "paternalism" and ma] 

«'* / . 

account for some reluctance on the part of the lqcal 'sites to 

w ... « \ 

maintain accurate records . and make timely reports 



The training efforts initially conceived should have been 
adequate get the project ^well started r \^However, the effects 
of the eerily training programs were dissipated on most sites 
due to high staff turnover. Workirig in the library. is con- • 
s'idered a "prestige job" in some commu|ni/:ies and this per-- 
ception contributes to social pressure on the librarian. 
Again, this problem can be 'reduced through' substantial on- 
site community discussions prior to implementation. 

The^fcbllections are adequate 'for tfre aifeas and^the 
clientele^ to t>e served. Most sites have, *or are developing 
acquisition practices and have been impress^ with ttfe neces- 
sity to constantly upgrade and update their materials. Special 
collections are being expanded but care must be exercised not 
to 'of fend. the host culture in building* these collections. 

Community outreach strategies have 4 been moderately success 

' » 

ful. The sites located, in schools have tecorfie more pf appendag 

7 

to the schools rather 
In some areas, the schools (especially' elementary levels), are 
still considered "alien" institutions and violation of their 



than .the community facilities envisioned. 



sanctity is resisted by older adults who had 'unpleasant "expett- 



iences with schools as children.- The site\ located ip the cul- 
ture center-rinuseum has greater community usage but, (it cannot 
be definitely st aired, that this effect: is t £ue,to the library x s 



location. The reservation communities are sufficiently diverse 
not to warrant such comparisons. Th,e newsletters and r.adio 
programs have been highly Effective in stimulating interest in 
the library programs* ^ v f J \ ■ / 

The establishment of on-site production centers has pro- 
ceeded haltingly. The video production set at Rougl^ Rock and 
.Little' Eagle Are adequate for the function, .but difficulty 



wit 



maintenertce, operators and materials are limiting factors 
in llheir effective use. Production of written material, 
generally, has been "marginal . 

! D " {, 

t 

f - * J 

I 

• *' 

Recruitment and trailing of staff has -been hampered "by , % 
high turnover 'rates'. The general model -is^o train oommvxnity 7 
people in the" traditional functions of librarianship , but , 
special community-focused libraries require an added dimension. 

There is a need to develop training programs based on .community 

• ' t ' / ' ' ' ; — " 

service tetfhnic^ues. Recruitment has too often been based on 

political considerations rather than competence and motivation. 

This creates a high degree of rigidity of attitudes that can 

o - \ \> * . ^ * t 

lead to personal confrontations . - j ' - 



The NIEA central office has* been somewhat ;lax in encdur- 



-50-* 



'aging local autonomy in the "operation of the local sites. The 
central office is partly responsible for the dependence of the 
sxtes because, of insufficient levels &nd unstable technical , 
assistance provided to them. N^tie central office could ha-ve * 
shown more initiative in prbvidirtgthe type of training that 
would build confidence in siraff at .local levels. In p'hase IV, 
local aiitohomy'has been increasing but >t this may be too little, 
too late for sotfte site.s. * * 



The NIEA Library Project % has adopted a nartional plan for 
American Indian library service and has participated in devel- 
oping several state^'plans ] ' %. j 



The evaluation' team 1 
Library Project concludes 
outline^J^n t*he project f\Jind 
ally met* 3 \ 

RECOMMENDATIONS : 



assessment of the o/erall N^EA 
that the broad program Qbjectives 
irfg proposals have 



been substanti- 



•coir 



* Our evaluation has revealed, to us that a -great deal more 
n6eds to be known about measuring the effects of projects of 
this nature. Therg is no doubt but that the NIEA Librar^ Project 

has had a profound, and long- lasting impact on the demonstratiqn 

\ J 

.communities. Th}.s evaluation, of shorf^uration, Aid not - 
\really begin to , tell yfe what the implications of this impact 
really. are. Therefore, our primary recommendation concerns the 

.•••*■ •'*■■■' 54 . .-. '• ..; 

• * * " A - • 



need for longitudinal studies of * these- same project sites, « 

r • - * • * -c • % v 
. Onlyaftfer prolonged, in->depth analysis , can we conclude with 

certainty , that, the NlfiA Library Project, and otHjer community 

V service 'gro^ecl^.for that, master , have l^ad net beneficial 

'effects. bh^'Am^ican ^Indian communities. • . * 



. * We recommend that community service projects of this 
,nafure make intensive^ff orts to fully comprehend tlje social, 
economic, political, and cultural .milieu of the community 



before beginning implementation^ * Sampled opinions should be 



un-'bi^ted, providing all members "in Vhe population with an 
.equal opportunity to be. selected m the sample. 



i 

. It is recommends that* indigenous site residents be 
** ^included 'in attempts to categorize or otherwise "define is£ue? 
that^re of concern to them. • The input of other American ■ 

\ i ... 

Indians oul^ide of the effected community is not sufficient 

tO f assure that local needs will he effectively translated into 

o . * «* • * 

survey instruments and models, reflecting the values of the 

community,. 

• « . \ ' - " * A'' 

.When it is determined that nfefc^imum community input has 
bre^n accomodated implementation should proceed in a smooth 
~aXid ord^lv manner. Advisory 'Board 1 members should clearly 
\ understand their functions and responsibilities* and sta'ff mem- 
.bers should be thoroughly, trained in traditional and non-7 . 
traditional modes. Job t descriptions and, standard operating 



procedures should be developed with t5ie cooperation of site 
personnel pribr to* implementation > or as soon as feasible. 

Objectives and goals *should contain self-evaluation 
elements (such as: the vi<3eo production uni,t at Rough Rock .» . 
shall produce 60 hours piWu/Rluunity activity RrograinJning , 
narrated in the native language dyiring the next -6-mofl'th period). 

This would give the local communities c6nci?ete objectives to 

t ' 

work towards and provide them with* a A .clear standard with jfhich , 

to measure their performance . Needless \o say 5# those r^espofi- 

sible should have major input, in determining -these s$lf-motiva- ' 

* • 

ting goals. 

Regional or on-site meetings should be a*»ranged_ for ^ 

participants on a project-wic|e basis* These mdetings would be « 

' - . ' • -J. '* \ 

the basis f.or an information exchange -between the various site x . 

personnel and the central* office. In .th^s mannfer, common answers 

can be Sought for similar problem^, some pitfall sV encountered 

« * • 

at one site can be avoided at„. another a ' and. all participants 

will share ^ sense of purpose through mutual participation in 

•%* , • 

an important project. • ; 



* It is also recommended that technical assistance be sub-' 
contracted for locally in order to minimize ineffective travel 

\ »* - . * . . • 

time and facilitate communication in future projects pf this 

* ... 
nature. The remoteness of the NIEA. central office has 'Contributed^ 



-53- 



tb a lack of communication and a feeling of isolation on the 
part of^some sites. On site professionals can be readily 
available to answer'questions arising at the local level. 
* This would also help to reduce the stigma of appearing incom- 
petent by local site personnel a factor contributing to 

. their lack of willingness to contact the central office when' 

problems arise. We realize that this recommendation is not 
. keeping with the mandate to provide maximum American Indian * 
-participation. in some cases, it will be 'necessary to con- 
tract with non-IndiaiV professionals. We dc^ feel, however, 
that immediate competent assistance is vital to gaining accept- 
*ance, r skill and confidence at the local level. Later, -when the 
•program is further established, trained nativ£ professionals 
can assume this support service. 1 

1 * * t 

Finally^ „we recommend that the library pttfject be r££jljic#ted 



in other locales. The present project has contributed much x 



-fx 

■y 



to the body of knowledge* about assessing community heeds., struc- • 
turing programs for community input , implementation activities, 
as well as operational problems and mistakes. Replication in * 1 
other locales would promote the continuing development of / 
American Indian library service, further refine the models 
developed in this project and would increase their generalizability , 
no£ only, for library-information services , but for community 
'development activities in American Indian areas-. * ' 
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.- APPENDIX D.l 

DEVELOPMENT OF FACILITIES AND EQUIPMENT 
5 % „- ROtKSH ROCK SITE 

• The following table indicates facilities °and equipment 
development for the Rough Rock Library. For comparison purposes, 
ALA Standards for Small Public Libraries are indicated where 
applicabXe. 



1. Facilities 



nf 



Item 



Phase I 



Phase IV 



ALA - 
Standard 



Heating System 

V enti lat ion Sy st em 
Lighting System 



.Tdtal Square 
"Footage 



Small Group 
Ropms 

-Storage Area 

Office Area 

Media Pro- 
duction Area 

Book Storage 
i Area 

• <+ 

s 

Direct access 
to toilet 
facilities ' 



Steam 



None 



Steam' 



None 



Electrical , 
fluorescent 



Electrical 5 
fluorescent 



Forced air or # 
-hot wafer 

N/A 

•v 

7 0 ft. candles at- 
reading surface , 



1734 sq.ft. 2451 sq.ft.- 2000 sq.ft. 

Twc>. 120 sq. "* *• ■ 

ft. and One: 12 0 N/A 

180 sq.ft. sq.ft. 

144 sq.ft. 144 sq.ft. N/A 

180 sq.ft; 180. sq.ft. 1 ' 300 sq.ft. 

375 sq.ft. ■ 3y75"sq.ft.' x ?N.Al 



1632 sq.ft.. 163,2 sq.ft.'. 
No 




Yes 
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2. Equipment 



Jtem • 



Phase I. 



Phase IV 



v ALA 
Standard 



Reading Stations N/A 



Shelving r > . 414 < 

(linear ft . ) 



Card catalog 

Circulation Desk 
Office Desks 
Storage Equipment 

16 .mm. projectors 

8 mm. projectors 

2x2 slide pro- 
jectors ' . 

Filmstrip 
projectors 

Sound-f ilmstrip 

projectors — J" 3, \ 

Overhead projectors 3 

Opaque projectors 1 

FdJLmstrip viewers' 3 

Slide viewers 2 

TV receivers 



15 drawer 

Yes 
None 

1 file cab- 
•inet 

3 

0 



/ 



28* 
894 

r - 

15 drawer 

Yes 
1 

1 'file cab- 
inet 



2 
4 
1 
3 

3 



16 

1300 plus 1 ft. 
for every 8 books 
over 10,000 

"Appropriate 
catalogs should 
be provided." 

N/A 

N/A 

N/A • 



N/A 
N/A 

N/A 



N/A 

N/A - 

N/A 

N/A 

N/A 

N/A 

N/A 



Equipment . < continued') 



APPENDIX D.3 



Item 



Phase •! 



Micro-projectors 


" mo 


Cameras • 
Record Players 


' 0 

••IX- 

10 


Audiotape' 

rea&rders 

N 


3 


7' 

Listenirig 
stations 

Projection 
screen^ . 


a 

• 

a 

2 


Videotape 
recorders o * 


3 


Videotape 
cameras 


1 


Typewriters 

/ »• — > 


s 1 


./' ■ ■ 


• 

• 

1 

{ v 








* • 



Phase IV 



0 
1 

""10 
11 
6 



■ ALA 
Standard, i 



N/A 
N/A 
N/A, 

N/A 

.4 

N/A 

"N/A 

N/A* 

N/A 
N/A 



r 
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• ■ 



• DEVELOPMENT, OF FACILITIES 1 AND' EQUIPMENT *, . 

STANDING ROCKtSITES 'r .. 

* — - \ ' . 

The following rafc*!^' indicates .facilities and equipment- 



development for the Standing Rock Tribal Library. For c'ompari- 
son purposes, ALA Standards for "Small Publiq Libraries are 

♦ • , * 

indicated where appl^ica^le.. • fc ■ - 
IV Facilities*- Fort Yat;es \ 



Item 



£has,e I 



. •• Phase IV- 



/ • ALA ^ 
Standard 




eating System 



.Ventilation System 
Lighting System'. 



-TgtJgkLr Square 
r.Fdbtage* 



Small' Group 
Rooms 



''Storage £rea 

'0|^icQ,*Area 

'.Medii^ .Pro- ' 
duction "Area 

Book ' Storage 
Apea .' ; ■ 
<\ \ \. •< 
Direct^access 
to' toilet j, 
^facilities > 



N 
0 
T 



I 
N 



0. 
P 

E : 

R 

A • 
T 

v 

I, 
0 
•N 



1 ' \- 



Forced air 



Cerftra}. air 

Electrical * 
♦ Fluorescent < 



■ 1952 sq.fjt/ 

None- 

* ■ « 

• sq.ft. 
£61 sq.ft. 

None 

\ , * 

/ "750 sq.ft. 

* - •« r 

Yes * >■ 



.Forced air or 
hot* water 



N/A 

' Electric^, 70 ^f- 
fopt cjandles " % 



25.00 sq.ft. 
.N/A . - • . '. ■ 

n/a • • ;• * v. * 

.."300 sq.'ft. *' . 

/ « \ »' 

• N/.A •' 

■»'-. . •• ' 
3.000 'sq'.ft. 

* c * 

' , : « 

Yes : : ' / 
r * 



2. Equipment - Fort Yates 



APPENDIX D.5 




Pharse I 



Phase IV 



V ALA 

Standard* 



Reading Stations 
. i 



Shelving 
CTinear f t . ) j 



Card catalog 



Circulation Desk 



Office Desks 4 
Storage Equipment 



1-6 'mm. projectors 
8 mm. ^projectors 

\ r > t . 

2x2^ slide pro- , 
'jectors 

Film§trip S 
pr§geetor^ * 

'Sound-films trip 
projectors . , 

. -it * 
Overhead projectors 

Opa^e^pro j ector s 

Film^jrip viewers 

SYidBy viewers \ * 

'/ v 1 ' , ' % 

r • 

TV receivers 



N 
0 
T 



0 
P 
E 

R 

. 

A 
T 
I 
0 
*N 



39 . 
1092 



1-15 
drawer 

•¥£s 

2 

Shelving in 
storage .room 

0 • 

o . 



D 

0 

0 
0 
0 
0 



16 

1300 plus r-ft. • 
for' every 8 ■ books 
over. 10, 000 , 

"Appropriate 
catalogs pro-* 
vided." 

N/A 

N/A • . • 
N/A 



N/A 
N/A 

N/A 

N/A 



N/A 
N/A 

► N/A 
N/A 
N/A 

' N'/A 
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Item 



Phase I " 



Phase IV 



"ALA 
Standard 



Micro-pro j ector s 

'Cameras 

Record Players, 

Audiotape 
recorders 

Listening 
' stations 

Projection ' .- 
screens 

Videotape f ( /*• 
recorders 

Videotape 
cameras 

^Typewriters 



N 
•0 
T 



I 
N 




"0 
0 
0 

1 

0 



o 

2 



N/A 
N/A 
N/A 

N/A 

N/A 

'N/A 

N/A 

N/A 
N/A 



/-•*-. '. 



♦ . 
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1. Facilities. - Cannonball 



• 

Item 
• # 


Phase I 

• • 


' Phase '.IV 


ALA 
Standard 


*♦ 


Heating. System 
Ventilation System 


N , 
0 

-T 


forced air 

•\ 

windows 


forced ai 
hot water 

N/A . / 


r or 


fighting System 


I 
N 

^ - 


fluorescent 

• 

• 


70 ft. /candles 
at reading 
surface 


Total Square * 
Footage. 


0 
P 

*. E 


629 sq.ft. 


2*000 sq.ft. • 


"Smajl Group 
Rooms 


' ' R 

A ' 


None 


■N/A 


< 



Storage Area 

Office Area 

Media Pro- 
eduction Area 



Book Storage 
Area 



Direct acces.s 
to toilet 
facilities 



T 
I 
0 



i 



Yes 

120 sq.ft. 



kOO sq.ft, 



• Yes ' 



N/A 

300 sq.ft, 
N-/A. * 



"Space must be 
provided for ' 
storage of local 
• history .rnater- 
J ials." 

- Yes' ,* j! 
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2. Equi 



Item 



Phase I 



PhasB IV V!** 



ALA ^ 
Standard* 



J 



Reading Stations 

•Shelving 
(linear ft. ) 



Card catalog 

Circulation Desk- 
Office Desks . 

* 

Storage Equipment 

16 mm. projectors 

8 mm. projectors 

2 x '2 slide p£o- - 
jectors 

Filmstrip 
praj ectors 

Sound- f i lms tr ip 
projectors - • 

Overhead projectors 

Opaque ^projectors 

.sr.. 

Filmstrip viewers 

.viewers 

} • ■ . 

TV receivers" 



N 
0 
T 

I 
N 



0 
P 
E 
R 
A 
T 
I 
0 
N 



12 



612 . 



16 



1300 linear ft. 



"Appropriate 
drawer ' catalog pro- 

'vided." 

Yes N/A 

1 N/A 

2 vert, files 



~1 storage 
2 



2 
2 
0 
3 
0 
0 



N/A 
N/A 
N/A 

N/A 

N/A 

N/A 
N/A 
N/A 
N/A 
■ N/A 
N/A: 
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Equipment (continu^d)^- Cannonball" 



Item 



Phase I 



Phase IV 



ALA 
Standard 



Micro-pro j ectors 
Cameras . 

» 

j-_£ecord Players 

Audiotape 
recorders 

Listening 
stations 

Projection . 
screens 

Videotape 
recorders 

Videotape 
cameras 

Typewriters 



N 
0 
T 

I 
N 



0 
P 
E 
R 
A 
T 
I 
0 
N 



4 



o 

0 *■ 

1 



6 
3 
1 



° \ 



N/A 
N/A 
N/A 
• N/A 

N/A 
N/A 
" N/A 
N/A 
N/A 



V 
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1. Facilities -' Little Eagle 



) . 



> 



Item. r 


v • 

Phase I 


/ P.hase IV 

4 

i 


ALA 


nea l ing oy s rem 


XT 

0 
T 


o Learn 


rorceo air or, 
hot water 


Ventilation System . 


T 


# 

' Windows 


N/A * . 


Lighting System 

» i 


.1 - 
,N 

o . 
p 

R 


Fluorescent* 


,70 Ft". Candles 
at reading surface 


» V 

Total Square 
Footage * 


2 '64 sq.ft. 


* 

r « 

2000isq.ft. 


Small Group * 
Rooms 


■ T 


None 


N/A . . 


Storage Area 


I 
0 
N 

« 


None 


N/A '"V 


Office Area *• ' 
* 


40 sq • rt • 


~o00 sq.rt. ♦ 


Media Pro- * 
duction Area 




None* 


N/A' 


• * * 

'Book Storage - ^ 
Area * , 

Direct access 

ird toilet m . ^ 

facilities , 




110 sq- . f1:. 

* No ' . 


"Space must be* 
provided" for stor- 
age of local. his- 
tory materials" 

Yes , % . 




* 







/ 
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* 2. E / quiT3rt>eTrF ^~I^-¥3r€^Eagj 



^ 3k em 



* Phase I 



\ 



Phase IV 



. ALA 
Standard 



Reading Stations 

Shelving 
(linear ft . ) . 

Card catalog 



Circulation Desk 

Office Desks 

Stealage Equipment 

16 nun. projectors 

'8 mm. projectors 

2x2 slide pro- 
jectors 

Filmstrip . 
projectors 

Sound-f ilmstrip 
proj ectors 

Overhead projector 

Opaque projectors 

Filmstrip viewers 

Slide viewers 



N 
0 
T 

i 

i 

N 

0 
P 
E 
R 
A 
T 
I 
0 
N 




TV receivers 



8 

180 ft. 
4 drawer 

None 

None # 

0 

0 

0 

6 

0 

/0 

o ^ ;• 

o 

o 



16 

t 

* 

1300 linear ft. 

"Appropriate 
catalog provided" 

N/A 

N/A . . 

N/A ' \ 
N/A<* 

N/A . 

N/A - 

N/A 

4 

N/A - 

N/A • 

N/A' 
N/A 
'N/A 
V/A 



ERIC 




z 



76 



/ 
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— It-efti Y~vx^\ 

• •• - *\ v 



Phase I 



Phase IV ,ALA 

1 Standard 



Micro-pro j ectors 
Cameras 

Record Players 

Audiotape 
•y recorders 

Listening # 
• stations 



Proj ection 
screens 

a Videotape 
recorders 

Videotape , 
cameras • 

Typewriters 



N 

0 

*\ T 



I 
N 

0 

P 

E 

R 

A. 

T 

I 

0 

N 



0 
0 
0 

0 

0 

0 

1 

1 

1" 



N/A 
N/A 
N/A 

N/A 

N/A. 

N/A 

N/A 

N/A 
N/A 



7.7 
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1. Facilities T , Bullhe^ 



Item 



Phase I 



Phase IV 



ALA 
Standard 



Heating System 

V ent i lat ion System 
Lighting System 



Total 'Square 
Footage 

Small Group 
Rooms , 

f 

Storage Area. 
Office Area 



Media Pr^r •„ 
duct ion Area 



Book Storage 
Area t 



Direct access 
to toilet 
facilities 



N ' 
0 ' 
T 

I 
N 

0 / 

P 

E 

R 

A 

T 

I 

0 

N 



Steam 
None 

Fluorescent 

350 sq.ft. 

None 

None 

' W sq.ft. 

. « 

None 

' 7 - 

y 150 sq.ft. . 




Forced air or 
hot water 

N/A 

i 

70 ft. candles at 
reading surface ■« 



2D00 sq.ft. 

N/A 
N/A 

300 sq.ft.* 
N/A 

"Space should "be 
provided for^stor 
age 'of local his- 
tory * ma t er ialT" 

Yes 



/ 
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2 . Equipment 



T 



Item 



Phase I 



Phase IV 



.ALA 
Standard 



Reading StatiSns 

& 

Shelving 
(linear ft. ) 



Card catalog 

Circulation Desk 
• Office Desks 

Storage Ea&ipment 
>rojectors 
^ mm. pro j ectors . . 




x 2 slide pro^ ^ 
ctors 



Films trip 
projectors . 

Sc uncj-filmstrdp 
'projectors /v 

Overhead proj^exor\s 

Opaque projectors 

Filmstrip viewers 

Slide viewers 

TV receivers i 



N 
0 
T 



I 
N 

0 
P 
E 
R 
A 
T 
I 
0 

No 



16 

206 ft. 
None- 

None 
1 

None 

0 

0 



0 
0 

o • 

t 

o - 

0 
0 
0 



.16- 

1300 plus 1 fit. ' 
for every -8 books 
over 10,000 

"Appropriate 
catalog pro- 
vided." 

N/A 

N/A 

N/A 

^ i 

N/A" ■ 

N/A -v\_. - ( ' ' 



N/A 
N/A 
N/A 

N/A " ' 

N/A . 
m 

N/A 

N/A 
N/A. 
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V 



Item 



Phase I 



Phase IV 



ALA 
Standard 



Micro-projectors 
Cameras 

Record' Players 

Audiotape 
recorders 

Listening , 
stations 

Projection. ' 
screens* - 

Videotape 
recorders - 

Videotape 
cameras 

Typewriters , n . 



N 
0 
T 

I 
N 

0 
P 
E 
R 
A 
T 
I 
0 
N 



0 

•0 
0 

0 

0 



0 

1 



N/A , 
N/A' 
N/A 
N/A 

N/A 

N/A 

N/A ' 

N/A • 

< N/A . 
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V3 



DEVELOPMENT "OF FACILITIES AND EQUIPMENT 
AKWESASftE SITE 



The following table indicates facilities and equipment 
development for the Akwesasne Library. For comparison purposes, 
ALA Standards for Small Public Libraries are indicated where 
applicable* . 

1. Facilities - 



. Item. 



Phase I 



k Phase IV 



. ALA 
Standard 



Heating System 

Ventilation System 
LightMqg System 



Total Square . 
Footage 

Small Group 
Rooms 

Storage^ Area* 

Office Area 

Media^ Pro-.^ • 
■ductlon Area 

Boole Storage ' 
Area 

direct access 
to toilet 
facilities/ 



Forced air- 
(j)il fur.nace-- 

None 

Electrical , 
Fluorescent ^ 



Same £ 



Forced air or 
'hot water 



Air Cond. Npt 'Specified f 



Electrical , 
Fluorescent 



Electrical, 70/ 
foot candlqs ( 



3,200 sq.ft. 2,870 sq.ft. 2,500 sq.'ft 



2 (temp.) ^ 

None 

None 

None 

1,,520 sq.ft. 
No ' \ ■ 



x x ■ ■- 

None 

550 sq.ft. 
foohe 



•Not specified 

Not specified 

'300 sq.ft. 

Not specified 



1,165 sq.ft. 1,000 sq.ft. 



No 



Yes. /. 
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2. Equipment Akwesaane 



Item, 



Phase I 



Phase IV 



. ALA. 
• Standard 



Reading Stations ' 

Shelving 
(li£e*r ft. ) 

Card c&talpg 



Circulation besk li ' 
Office" Deskfe ' 

Storage Equipment 

y * 

s 

f 

16 mm. projectors 

•8 mm, projectors • 

'2 x 2 slide £#o*L ^ 
jectors . 

Film^trip 
proj ectors 

Sound-^i 1ms trip 
projectors 

Overhead projectors' 

Opaque projectors 
♦ . 

Fiimstr;ip viewers 
' Slide % ^iewers s 
TV receivers *♦ 




28 • * 35 

700 1054 

1-1-2 drawer 

i i 

1 * <<gF=8= 



1 file 
cabinet 



1-80 drawer 
1>12 drawer 



16 



1300'' 
Yes 



3 file 
cabinets , 
2 stor. cah«. 
AV storage 



0 1 

0 ' ** 0 

0 . /' 1 

o * . • 1 

0 0 

o . *' i 

0 " 0 

t 

V • . . \- 7 

o V 

.13 0 



N.S. 

N.S. 
N.'S. 
N,S. 

w.s. ; 

M.S. - 
N.S. 
N.S. 
N.S. 
N.S.' 



E^uipmept (continued) 



* APPENDIX D,1 8 



Item 



* Phase 'I 



Phase IV 



~T~*~- — T 

J ALA- 
* * Standard 



Micro-projectors ^ 
Cameras • * . 
Record Pl&yars 

.. :" f ■■ • 

Audiotape • F. # 
recorders . 

Las^riing A 
statadhs 

%PrqjecticJfc ■ ' v 

screens " 

'V±d6o&pe 
Recorders 

^Videotapa ; ■ ' \ 
. caiAetf&s ' ' ". 

' Typewri tqrfe* 



o- 

'o 
0 



0 

'2 



N.S. 
N.S. 
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« % ' ROUGH ROCK 

• . ' % ••' ' LI BRARy; INVENTORY • . - - 

;■ - •" •' •' 

PhySic&l. Plant "Facilities • . • s ... 

• V \* ' V ' • ■ x 

'A. Date' of/ construction - 1966 
i 

Construction - qoncrete .block dnd bricK ^ 
\ C. Heating ^system - steam heat -.^ v 

D. Ventilation system -,none ? 'open air . • % * 

• • • 

E. Lighting system electrical muorescent tublilar 

F. Card catalogues - three '24" x 'l\* files 
6.' Total library s'pace - i;734 square feet 

* - H. Small group rooms - two, 120 and 1'80 square feet 

.Individual learning areas - 156'* square feet 
. J.*. Equipment and' storage areas- - 14** square feet 
" K. Administrative area -°180 square feet 
■ L., Medi^ production. area - 375 square feet 
\ M; donferenoe Bodrov- 54 '•square feet • 
N.v Dark rooi^s 300 square feet * 'J 

, • O. Book display' areas .- 323 square feet 1 

*■ ■ ■ ' ' ' k ' • 

affing . ■ " . 

In-' * . * • " ■■ 

A f Goyerhing agency 7 Dine'. ,J Incorporated >- 
,B.. Staff posit^L6ns, - , " • 

C. ; Level of trailing - High schoor diploiiias. 

D. , Ethnic background - AH 'Navajo employees ■ .< ^ 
E^ '^Sta/f- av^rage age r 2 a "years - * - *, 
J\ J * Average weekly hrs.of work - .40 hours .-• 
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III. Service " , '.*..' 

* ♦ 

A. Access to library in days - 5 days a w6ek 

B< Access to library in hours/day - 8 hours 

* • ■ 

-C*' Population served - 400 students \ 100- adul^p 

, D.' P^frcentage of use by elementary grades K-5. -^30% 

E,-* Percentage of a use "by secondary grades 6-10 - 55%" 

'F, Percentage of use by young adults -ages 18-20 - 8% 



6. Percentage of use by middle aged adult.s 31-50 -r 6% 



Per^prrtdg6 of" us^jpfy elderly adults over- 50 - 1% 
J. Circulation 'rate last year - unknown 



V 



J. .Services proyided to community - Adult^Basic Education* 
K. Services provided to special groups teachers 

Services rendereji to elementary pupils - special 

* events, plays, drfuna movies , slides and f ilmstrips , * 
. * story telling, jpgcord listening-, tutorial services, " 

basic exploratory research - : • . 

' H. o Services rendered^to junior and senior high 

. students - sitfdlar to elementary but including/' 
N^v^5o rctordc^ium GOTisTrlteirts-j ■ :forxra speaker s^' " ^ 

IV,^ Print ^Materials * • - • ' . .■ ^ 

• ' ' » • ■ ' ■ * ♦ • 

•A. Total number of titles - estimated at 2,000* 

• » - ** ,- . . 

B, dumber of .books on American Indians - estimated at 50(7 
1 ■» ■ • . ^ • 

■ ■ 6. Nogfiction books on American Indians - estimated at 100 

r% ' * ■ . • ■ \ + , o L" , , 

* Ficxion books on American Indians ' - estimated at **j00~ t 



^E. Number of books by American Indian 
aif 25 0 ( . 

•F; Number of books oil the Navapo language ->-3* 

*,G. Number of emcyclopsdias - 6 sets' 



ors - estimated 



* < 



85' 
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X 



H. Number of dictionaries - 12 



■ I. % Reader's "glides -.9 

J. Almanacs - 4 m y 

K. Atlases. - 2 > 

L. Maps - 10/ • 

M*. Globes - 2 

* » • 

>N. Art points - 20 

• • • 

0. * ^Pictures - 8 

P.- Magazine trtles - 10* m . fc > 

Q. Newspaper titled -4 • 

R. Pamphlets - 5 . ^ 

„.S. Periodicals atid journals - 7 f • , 

Non-print materials 

» • • 

A. Filnfetrips - 33 (none on "American Indians) 

B. Firms. - 1- (others available from Arizona State 
j' v University and B.I. A.) 

r* . • , ■ . • • 

C. Tape recordings - -65 (3£ on American- Indians)- 

9 

D. Video, tapes -.61 (40 on American Iftdians) 



VI. Equipment e ' ■ / 

A. -16 mm. projeptors - 3 
%1 B.^ 8 mm; projectors - 0 
• . 2\x 2 £lide projectors - 3 

, * D.*- Fdlmstrip projectors r- % 3 # - 

E. \Sound filrfistrip- projectors* - 3 „ 

* * * < 

"F. 1j0 x 10 pverhead 'projectors 3 • 
. . G. Opaque projector - 1 ■ ■ ' - 



• ft 
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H. Film^rip viewers - .3 

I. 2x2 slide viewers - 2 * * < 
J. TV receiver — 5 

K. Micro projector- - 0 : j 

. L. Record players - 10 /• 

M. Audio* tape r§ p corde.rs - 3 

N. Listening stations - 3 

•0; Projection charts — 2 ' \ ' • 

P. Projection Screens - 2 

Q*. Closed circuit TV - 3 . . 

R. Radio receivers (AM-FM) - 0. '** 




S. Copy machines 5 

T . Duplicating machines - H *< * 

v ° 

U. Micro-reader - 0 . 

V. Micro-read er-printer -*0 

W. ' Portable video tape equipment - 1 

X. c Typewriters - -3 Ka • 



■ V 



87 
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DEVELOPMENT OF COLLECTIONS 



Site 



Phase' I* 



Phase II- 



Phase III* 



Phase&JV 

\ 



UGH ROCK - 



Books 

Mag..: Titles 
Films, 16 mm. 
Filmstrips 
Videotapes * 
Records * 
Audiotapes 

STANDING ROCK - 
FORT YATES * 
Books 

Mag. "Titles 
"Films, 16 mm. 
Film-strips. 
Audiotapes 
Records 




N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 



0» • 


, 1,677 


* • 




' 0" 


94 


0 


0 






. 0 


0 


» .0 


• 0 


, o* 


0 



5 ? 50O 



70 
0 
60 

80 hours 
35 
130 



4 ,500 
' 91 
,0 
0 
27 
9 



* A 



CANNONBALL 



Books v * 


. 0 


2,374 


•Mag. Titles ♦ 


. * ' o . 


. - 70' 

/ 

•/o. 

/ * 
! 66 

i: 25 

/ 

/ 11 


Films, 16 mm. 
Filmstrips 

* 

Audiotapes 


0 

' 0 

0 . 


Records. 


0 



* existing prior to NIEA ' involvement 
» * • QQ 



4,t)00 - 
73' 
0 
70 

25 -. 
11 



/ ■ 



\ - 
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DEVELOPMENT OF COLLECTIONS (coivtYnuedf 



Site. 



Phase I" ' .'Phase II 



Phase III Phase IV 



STANDING ROCK - 

BULLHEAD . 
Books 

Mag. Titles ' - 
Films, 16 mm. 
FjLlfostrips - • ' 
Audiotapes 
Records 

LITTLE EAGLE 
Books 

Mag. , Titles 

Films, 16 mm. 
'' <* s 
Filmstrips, - 

*> 

Videotapes \ 
Records \ 



AKWESASNE . 

Books • 

Mag, Titles 

Films, 16 mm 
* 

Filmstrips 
Audiotapes y 
JRecord^ 



/ 



o 


N/A * 


3 


,608 


o 


N/A 




81. ' ' 


0 


N/A 




0 r , 


o 


N/A 




n 

* 


n 


N/A 




0' 


0 


N/A 

y 




•o 

• * 


n 




u 


, / XX 




■ 




76 


0 






0 . 


0' 




A 


0 


n 


31 




D p 


0 


• 


• 


* ■ *i 

0 


6,493 


' 11,59,2 


12 


,039 . : 


10 
0 


* 

59 
0 


■» 


8*a 

5 


. 0 


- a9- : 




s-98 


0 


• • • • ' 39 


\ * •* 




• 1 


■0 . 


* 


25 


3 NIEA 


involvement 


i 


1 , 




; 89 " . 


« 


• • 

H 1 * 



A Joint Statement of: m 

National Indian Education Association 

ami 'American Library Association 
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In cfrder to meet informational needs of American Indians and to . 
purvey and promote the rich cultural heritage of America^ Indians, 
-the following goals are 'presented as guidelines for programs of 
library and information ' service servipg American Indians. 



Goal - All library and* information service must show sensitivity to 
cultural and social components existent in individual Indian 'com- 




munities , 



n 



11 forms of library service will require the application of bi- 
lingual '^nqi bi-cultural principles to insure success, 

Gpal -.Indian representation, through appointment Vto local boards 

and creation* of .local advisory committees concerning service *to and 

abojut American Indians, is essential for healthy, viable programs. 

♦ 

^oals .should have input from those^ persons it attempts to serve; 

ius .ihsu^ing programs and materials which will truly meet informa- 
tional and 'other needs,. 



Goal\- Materials which meet ^informational and educational needs 

and wftich present a bi-cultural view of history- and cuXture, must 

be prov^ed in appropriate formats, quality, and quant^^ to meet 

current aAd future needs. ' „ . 

The library\should produce its own materials, -if they are not avail- 
able, in a language or format^used by most of the community. 



Goais- Library Vrograms ; outreach, and delivery systems must btf • 
createdN^hich wiM insure rapid access to information in a manner 



compatibife\(ith th\ community 1 s cultural mil 

Library progr&ras in Indiaa communities must take into account^ that 
local communilW s cu^Aural life style. 



1 - American Indian Mrsonhsi J tsaihed for positions of respon- 
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sibility are essential to the success of any- £«^3gram. 

Recruitment and training programs must be devised and implemented. 

Goal - Continuing funding sources for library and information service 

- 

*> * « 

must be developed. . 

Library service, as a function of education* is a treaty right of 
American Indians. 
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Current Collection in Relation to Expr/ss£d Informational, Need" 
Akwesasne 7 Standing Roc* - Rough Rock „ 



Product 

X* Akwesasne^ ■ # * 

a. Description b£ collection'as a function of 
sxtbje.ct and comparison wrth expressed needs. 



/ 



Subject 


Collection 
Size K 


. Adult 
Priority 


Secondary 
Priority 4 


p Elementary 
Priority 


Health and' 
Safety 


,70. . 
> « 


1 


5 


1 * , 


Occupational 
£ Vocational 
Information^ -> • 


' ' 38 . 


-2 

i • 


1 


NA 


Service . 
Agencies 


/ <. 1 U -1 


Q 

0 * 

> 


C 

0 


• 

XT A 


Family Life 


80 






8 


Consumer 
Information 


237 




' ' 7* ' 




< 

Legal and 
Civil Rights 

American Indians 
in Urban Society 

General Education 


23 


6 

6' 


2 


' • t 
' * NA 


2* 


* . *• 

7 - ' 
• . " 8 


3 

« .10 ' 


\ 


American Indian 
Culture * . 


* 982 , . 


' -9 . 

» ■ .» > 


8 


1 

.2 


Recfre&tion 


"„ 1V2* 


10 




* < 
t 


Contemporary 
Events* 


•3.1-0 • . 


■ iT - 


• ' li • 


7 . \ 



» Other 



NA 



NA 



NA 
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b. fc Comment. by evaluators 

Is some ihform^tion unavailable commercially? 
Users with special needs effeclr physical format. 
Role of Project- Staff , Site 'Staff, Site Board. 
Adequacy of funding How is material organized? 
Standing Rock , $A " . 

a. Description of coi^ij.tion as a function of' 

' ■ \ - ---^W- - - r 

subject and compa-^goto with expressed needs. 

~- 5 v iw 1 



. Subject Collec^^h Adult Secondary Elementary 

Size'.rn^'?' Priority Priority Priority' 
. s Pj/ ' ' , • ' 

W% ^ — " / ; 

"Legal and • . f;mf- ' ■ f ■ 

Civil Rights 137 jwfi] 1 2 ■ NA 

l 4 

f . 

■ <i 

Health and , 
Safety. ■ - 304 "3 y 1 . **« ' 

Service , . » H 

Agencies '•* . 168 • V - 7 . 1 ' NA 



Occupational 

Z Vocational ■ 265 * 1m 2 3. NA 



America'n Indian U 
Culture ' 874, ( ' . 5 11 2 

General Educ'. , 4982 , 6 4 v 1 

■ . . . / y ■ < . 

, Indians in » ;' • , 

Urban. Society 14. 7 . '6 6 

Consumer. ■ 107 8; < 10' 7 

Contemporary . V * fa * 



Events,. 81 . 9 . 8 . 5 

Recreation . 116 10 . 9 ' , 3. 

Family Life 65 - 11 5 A . u . 8 . 

. r, ; 

Other --7081 NA , NA NA 
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b. Comment by eva-Luators 

.J . 

„ Is some' information unavailable commercially? 

* — \ > • * 

^ Users with special .needs effect physical format* 
Role of Project Staff /Site Staff, Site Boa**!* 
Adequacy of funding* How is material . organ izeti? 
3. Rough Rock * y 



a. .Description of* collection as a function of 

't 



subject, and comparison with expressed needs. /' 



/ 



1 / 

< 0 

Sybgect 


Collection 
Size 


; t 

Adult., 
Priority 


Secondary 
Priority^ 


Elementary 
Priority 


Legal arid Civil 
Rights-' 


23 


> 

* 1 


, o- 1 


; NA 


American Indian 
£ultar e 


* 

1Q93 


♦ 

* 2.- 


■' - '■ 2 


' .6 


Service - ^ 
Agencies. ' 


- 32. . 


, 3 


t 

5 


NA 


Occupational and 
Vocational- • 


8? 




6* * " 


' ] NA . 


General Education- 


3076 . 


5 


3 


18 


Family Life 
• 


30* '< ' 


16 "* " 


8. 


■Health S Safety * 


82 < 


7. 




- '7 


Contemporary 
Events ' 


'. • 60 


8'. 


m 




. Consumer 
Information 


25 




• • • 


*» r * » 

\ - 

2 , ; * ♦ 


American Indians 
* iji Urban Socie/ty^ 


2 


1 

* 

, 10- 

> 


* 





t* Recreational . . '53 , j v 11 * ' 11 . 4 ».. 

~ Other * . • . ' 2277' * : NA • '. i. NA 



i 

V 

I 
I 
I 
I 
I 
I 
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Current Use in Relation to Expressed Informational Need 
Akwesasne - Standing Rook - Rough £6ck 

Product r * . • 

i. Akwesasne . 

a. Describe use as a function' of assessed information. <nee~ds 

■ , .in the circulation 1 of materials. , , „ r . 

* * 

(Results, of a survey conducted Jahuary-WVpril 1«97§l1 , 



Adult Adult .Secondary ; ^ Secondary. Primary Primary 
Use Priority. Use V" Priority Use Priority 



ealth 8 
afety 



Occupational 
M Vocational 
Information 



16 



I* 



i 



Service 
. Agfencies 



family Life 



3 
4 



i 



pnsumer^ 
•nformatiori* 



JLegal S 
*ivil Rights 



i 



encan 
ndians, in- 
rban Society 



General 
Iducat ion 



- American 

Jridi^i 
u Multure;* 

* 

ecreation 



i 

An 

i 

f . 

^pntenjporary 
Events 

ther 
.* (fiction)'. 



ERJC 



^-95 
■ 0 ■ 

10* 

» 

408,. 

: i>r 
'mo 



"7 



J 02.5 

V 



a 
,io- 

; NA 



15 

6 
0 

~71 
•-0 

* ^ 

"7 
382' 

1 32 
136 



4, 



' NA' 

/ 

..j NA 

f 

JO . 

• • 

11 

' NA 



816 



" 3 
10 ; 

"'8 

11 
NA 



V 



. ' 86 
r 

5 
8 

352 



NA 

# 

NA* 
8 

3 

NA ( 



2, 
.7; 



r J 



• t 

I— - 
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,2 . Standing Rock 



Adult • , 1 Adult Secondary % Secondary Primary ' Primary 
.•Priority ■ Use ' .Priority Use ' Priority 



Use 



I 



Health" S 
Safety \ 



0 ecu-pat ao nal 

IS.- Vocational 
Information 

^Service 
kgencifes 1 

^Family Life. 

Consumer 
? Inf ormatioir 



26. 



23 



10* 

81* 



■in 

U: 

A 



ega^l 6 
ivil - Rights, 




eric an' 
Indians ' in ' • 
Urljan-^oc^ty. 



ene#al • • 
Iducatiori « 

erican " 
ndiart ^ 



"Culture " ' 

•if: 

Recreations . 



ontemporary 
vents . 



Other* (ficmon) 



81 
37 

ft. 

454 

' 420 
402 

119*5 
236 



I 
I 

I 

f 



;,ERJC 



11 



• .4 

,li 

8 

l 



7' 
6 



5 
10 



I 0 

J ■ 

•10 



17 
121 

72 
120* 



7 

5 ~ 
10 
2 

6 s 



-v - 



11 
9 



' . NA 

; 'NA- 
- 5 

° ■{ 

NA ' 
2 

769 

393 
202 



NA- ■ 

NA*- 
8' 



- ^ 
> * 



0 



NA , • 

• • « 
» 

6 ■ .. 
1 ' 

V 

2 
3 




I 
I 



APPENDIX H.3 



3^ Rough Rock 



V 



i 

f — - 

■Health S 

• Safety 

^Occupational 

8 Vocational* 

I Information 
» 
, Service - 

lAgencies 
^Family Lif e . 



I 1 ' 



pnsumer 
Information 



m Legal S 
■Civil Sights 

" Ametfiban 

■Indians in 
Urban! Society 



I 



eneral 
ducat ion 



■v^American 
[Indian 
ulture 



\ 



ecreatdon 

Jontemporary 
Events 

fcther 



Adult Adult , Secondary Secondary Primary Primary 

Use, Priority Use Priority Use Priority 



0 
0 




'38 

48 
v 

0 
97 



3 
6 

9 

10 
5 

2 

11* 



8 ' 
NA 




0 
0. 

0 

196 
64 

» 

20 
100 



10 



7 
1 



3. 



11 
9 

; NA 




NA* 

NA 
0 

0 

t 

NA 

\ 

vr. 

27 \°- 
V 

ri6' 

25' 
90 



NA 



NA 



8 • , 




6 . 
IT 

5 

NA 



97 



